TALAE Pre-Conference Final Agenda
Wednesday, February 10, 2021
	Time
	Agenda Item
	Brief Description

	9:00 – 9:45
	Best in Class Awards
	Recognition of AEL Best in Class Award winners!

	9:45 – 10:15
	Business Items: 
Best In Class Methodology Review
AEL Performance
Performance Based Funding


	Discussion on Best in Class methodology, Approved AEL Core performance indicators, and review of Performance Based Funding measures

	10:15 – 10:30
	BREAK
	BREAK

	10:30 – 11:45
	Business Items:
HSE Subsidy Program
TEAMS Enhancements
Marketing Campaign Phase 2
	Review of HSE Subsidy policy and tracking requirements, Look ahead on planned TEAMS enhancements, and early discussions for Phase 2 of MAWAE campaign

	11:45 – 1:00
	LUNCH
	LUNCH

	Afternoon for Directors, Quality Assurance, Performance Accountability Staff  

	1:00 – 1:15
	Afternoon Agenda Walkthrough
	Discuss purpose and intent of focused TA 

	1:15 – 2:30
	Plenary Discussion: 
Requirements and Importance of Quality Assurance and Performance Accountability 
	Kick off of enhanced Technical Assistance for QA/PA Leads

	2:30 – 3:00
	BREAK
	BREAK

	3:00 – 3:30
	QA/PA Breakout Rooms—Assigned 
	Provider Sharing and Feedback Opportunity

	3:30 – 3:45
	Closing comments & Wrap-Up
	Talk about next steps and planning 



