Agenda
AEL Bi-Weekly Conference Call 
Texas Workforce Commission
September 10, 2020
FINAL
10:30 AM CST (9:30 AM MST)
Live Event Attendee Link
(Please put your Name/Grantee in the Q&A for roll call)

Agenda details:
Conferences
Pre-Conference (See attachment) September 14th
· Distance Learning Leads 8:30 am – 12:00 pm
· PD Coordinators 1:00 pm – 4:30 pm
· Directors track (Intensives) 8:30 am – 4:30 pm
Fall Institute 2020, September 15 – 17
· Registration opened Sept. 1st REGISTRATION LINK HERE
Business
0. Proposed Rules for Ch. 800 (HB 1949) and 805 (HB 3, HSE Subsidy)
Comment Period 9/25/20 to 10/26/20. Info on TWC Rules Webpage.
0. TEAMS 5.3 Updates—Deferred deployment 
Evaluation Study—Results Review
Pandemic Survey Results
0. Survey on IET services and expenditures
https://www.surveymonkey.com/r/IETCostPer
Open 9/11/2020
Professional Development
· Sept. 11 - 9:00 am CST - ITP Action Research Plan TA
· Sept. 11 – 11:30 am CST - Tech and Tell: A11y: Microsoft Accessibility
· Sept. 14-17 –  TWC AEL Fall Institute - All Virtual (Preconference is Sept 14)
· Sept. 23 – 12:30 pm CST - Workforce Wednesday: Navigating the Reentry Landscape
· Sept. 28 ‐ 12:00 pm CST - Manager Monday - Virtual IET Training and Making MSGs Happen
· Sept. 30 – 10:00 am and 2 pm CST - Leadership Excellence Academies Webinar 4
· Oct. 2. - 11:30 am CST – Tech and Tell: LMCI website: Overview and Reality Check Tool
· Oct. 2. – 12:00 pm CST -  Internationally Trained Professional ELL Action Project Research Reflection Webinar
NOTICES and Reminders
Due September 15, 2020
· July 2020 Data Entry Deadline has been extended to 9/15/2020 due to late opening of the program year in TEAMS. July/Aug data both due 9/15/2020.
· 6.2 Y3 Professional Development Plan is due September 15, 2020
Due September 24, 2020 Pandemic Related Surveys
· Pandemic Related Deliverables using Core Grant: https://www.surveymonkey.com/r/AELPandemicDeliverables
· WII Grant Deliverables: https://www.surveymonkey.com/r/WIIDeliverables
Due September 30, 2020 Core Grant Deliverables
· 6.1 Y3 Detailed Project Plan 
· 6.4 Y3 Procedure for Monitoring Process (for all grantees, not just partnerships or consortia)
· 6.5 Standard Operating Procedure Updates
· 6.8  Assurance of Implementation (document is attached to calendar event)
· If you need a calendar event sent to you, please email your request to AELContracts@twc.state.tx.us
Upcoming Bi-weekly Call Schedule Dates 
(Unless noted on the agenda. All calls 10:30 AM CST 
Thursday, September 24, 2020
Thursday, October 8, 2020
Thursday, October 22, 2020
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