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*x Objectives

‘Recall the 3 different types of AEL reports,
where they come from, and how often they are
received

‘ldentify where to find the performance
measures

‘Understand I3s role in and perspective of AEL
reports

‘Interpret the monthly and quarterly 13 reports

‘Analyze the Monthly Performance Report
(MPR)

‘Describe the different sections on the monthly Val s N
Report Card



Rebus Game




Reports

. TEAMS and TABLEAU

Information, Innovation &
Insight (1|3)

Report Cards




Request tor Applications
32024-00017
Adult Education and Literacy

Companion Guide

AEL Definitions AEL Companion Guide



https://www.twc.texas.gov/sites/default/files/wf/docs/ael-rfa-32024-00017-companion-guide-twc.pdf

X% TEAMS Reports

1. POP

2. (TEAMS) MSG Management
3. Non-Validation

4. Data Sign Off Status




Data Sic n Q_ff , uestlons

: _Was the Non Valldated classes repe;;?ased to verlfy aII classes were
,valldated for this quarterly reportlngpe_,; Gk /

Were participants Coded Wlth the cor:r7 ct funding code for services
~received? .~ e e

Were Career and Tra|n|ng Serwces tracked r =AMS?
Were the correct type oli hours (D|rect/Proxy/Tra|n|ng) entered for the o
.Classes’? g | B, . e

_ Were all MSG/CredentlaIs achleved in thls past quarter entered in.
' TEAMS’? ‘ | | ‘



Data Slgn fo uestronscontlnued

- »6.’

Assessments Educatlonal Outcomes Po -k
' Employment Outcomes Part|C|pant Notes a,_,, fevs-SionaI,
, DeveIopment etc.) been entered in TEAMS as of thls dat§7

If appllcable Were Support SerVices (transportatron vouchers
GED vouchers, and.non- us degree transcrlpts) entered T
TEAMS? ¢ ot W.ﬁt'tpfffn B
Has all-additional program data (Pa'rtrcl_

Were end dates entered in TEAMS for staff that are no. Ionger ‘with

the program, and was TEAMS TA not|f|ed to revoke user access’? S

(Employee end dates in TEAMS must match when they ended
~employment/service). 4 .

9. Are all Staff Qualrflcatlons up to date’?



*x TABLEAU Reports

Gender

Gender Education Location
- Al A A - Al
A Total Enrollments
. Total Enrollments Program Year Target* Percent of Target Performance Status** = : 73! 2 54

; 73,254 60,135 121.82% +P

Total Enrollments

onal Performance by Month : 73 254
3f the number of new periods of participation to the monthly proportional target = 3 r

Counties Served

January 21

Education Location

Enrollments Over Time

active participants and new periods of part

oK
July 2023 September 2023 November

Total Direct Contact Hours

Provider Site Name
Name
AAMA, AAMA - Houston (Harris)

AAMA - Online Campus(Harris
County)

Total

Abilene ISD  Alta Vista

3

January 2024 March 2024

Less than 12 hours

May 2024

12 or more hours
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TEXAS ADULT EDUCATION AND
LITERACY
PERFORMANCE GUIDE

EpbucaTion, TRAINING, AND EMPLOYMENT OUTCOMES

Performance
Measures




1|13 Reports

PERFORMANCE MEASURES ‘

« Enrollments
- Measurable Skill Gains
- Credentials

- Employed or Enrolled after
Exit

- Missing SSN Rate

1|13 currently runs multiple reports for each type of measure that
analyzes varying parameters. Many similar reports are consolidated in one file.
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FAQ

What do you do?

1|3 is responsible for all reporting; however, my group and | specifically deal with AEL data and reporting.
Why is it done this way?

Usually either "just because" or a specific limitation of the data.

What does it mean when you say Code [XYZ]?

For the most part, we see the data as codes, numbers, or flags not as names.

What do Denominator and Numerator mean?

Denominators are the number of people considered as being reasonably able to achieve the goal being
measured. The Numerators are the number of people considered as having achieved the goal.

How are data errors or corrections reconciled after reports are out?

We don't monitor the records for changes. We only find out corrections were made during the next
reporting cycle.

How are reported results validated?

Depends on the specific report. Some are easily verified by opening the data file and checking dates.

17



Perspective

WHAT YOU SEE WHAT WE SEE

M = Mumerator - Number who rece -.=.:| an EFL gain
Target Category Activity/Fund Code Description of Funding D = Denominator - Number who were enrolled as ;:I p.;.rn-r and had pre & postt
= Percent of participants who r ed an EFL gain

231 Only

Work Based (AEFLA) WIOA §231 (AEFLA)
Work Based (Local) WIOA §225 (Correcticns)
Intensive Services ESL for Professional (AEFLA) Local Funds included: 1,5,8,17,18,21,
ESL for Professionals (Local)
Post Release Second Chance (AEFLA)

IET (AEFLA) WIOA §231

IET{Local) WIOA §225 (Corrections)

IET (Corrections)

IELCE (AEFLA) WIOA §221 'y T TR TWER b
ESL for Professionals (AEFLA) WIOA § { U o , , J* ] . . -.|I.|' ."1'
ESL for Professionals (Local) = -

IET (AEFLA)

IET (Corrections)

IET {Local) FUNMDIMNG_S0URCE_C

Post Release Second Chance (AEFLA)

Re-Entry {Corrections)

Basic AEL (AEFLA)

Transitions (Corrections)

Transitions (AEFLA)

Transitions (Local)

Work Based (AEFLA)

Work Based (Local)

ddyd 1'

Total Participants Served
(unduplicated)

Basic AEL (Corrections)
MACC (State Leadership)

243 ONLY

Target Category Activity/Fund Code Description of Funding

IELCE (EL Civics) WIOA §243 (EL Civics)
IELCE Activities ESL Pro (EL Civics)

IELCE with IET IET (EL Civics)




Count of Participants grouped by Grantee

E n rOI I m e n tS Recipients compared to Targets

BASICS
- A "Participant” has 12 or more direct contact hours.

- Participation status is calculated automatically before the
data analysts access the data.

- Participation status is shared (within AEL) across providers
and grant recipients so long as the individual has at least
one relevant service instance logged after Participation but
before Exit.



Total Count and Domain Subtotals of
Participants with a Gain grouped by

Measu rable Sk|”S Ga| N Grant Recipients and EFL compared

to Targets

BASICS
- Gain Types: 1a, 1b, 2, 3, 4, 5.

- Denominator: Most Participants in Total Enrollments, excluding records marked
as exiting NRS (Functioning Level Code 21).

- Numerator: Participants in the Denominator that have achieved at least one Gain
within their Period of Participation and/or during the Program Year.

POSTTEST ELIGIBLE

- Posttest Eligibility is determined by having accrued enough hours to posttest
since the latest test dependent on domain. Simply, the number of people that
should be post tested, but have yet to be.
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Measurable Skills Gain (continued)

CHANGES

- New Gains: 1d; Participant gets a gain if they pass at least one part of a NRS
approved HSE test.

- Old Gains: 1c, formerly known as 1b; Participant no longer needs to Exit to
receive a gain from entering Post Secondary Education or Training.

AFTER ELIGIBILITY

E F G H l J K L M N 0 P Q R S T U V

Received Received

Gain Gain




Count of Exiters with a Credential within 1

C red e nti a I S year after exit grouped by Grantee

Recipients compared to Targets

BASICS

- Denominator - Part 1

Exiters who were in ESL or LEP and passed at least one part of a HSE test. Exiters who were only
in ASE at end of PoP or passed at least one part of a HSE test.

« Numerator - Part 1

Exiters in Denominator Part 1 who received a full HSE within PoP or one year after exit and either
1. received non-zero wages within four quarters after exit or 2. entered Training/Postsecondary
Education within one year after exit.

- Denominator - Part 2
Exiters who were in Training/Postsecondary Education during PoP.
- Numerator - Part 2

Exiters in Denominator Part 2 who received a recognized Training/Postsecondary Education
Credential during PoP or within one year after exit.
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Employed or Enrolled After Exit

BASICS

- Simply, all Exiters are counted in the denominator, and we check
which of those after exit have either non-zero wages or entered
Training/Postsecondary Education.

- This is split into two reports, one which looks only at the 2nd quarter
after exit and another which looks at the 2nd-4th quarters after exit.



Count of Participants and Exiters

Inva||d/M|SS|ng SSN Rate with Invalid SSN compared to Total

Counts of Participants and Exiters

BASICS

- An invalid SSN is defined by the Social Security Administration as
having an impossible format, namely: The first 3 digits cannot be
000, 666, or the 900 series, the second group of digits cannot be 00,
and the final group of digits cannot be 0000.

- The number of individuals with an Invalid/Missing SSN compared to
total should not exceed 40%. If so, it is flagged.






Proportional Year
Status Total Enrollments Jul23-May24 IET Enrollments Jul23-May24 Intensive Enrollments Jul23-May24 Measurable Skills Gain Jul23-May24

% of Target Proportional % of Target Proportional Proportional
$of +P for Full Prop. Year for Full Prop. Year %of Target |  Prop. Year
WDA#| WDAMName Grantee # Grantee Name or MP Target Target Enroliment Status Target Year Target | Enroliment Status for Full Year Target Enroliment Status

i JugGoles B .

Torram Couny (536 |comet G Consortum | 5] 1 s - - 1% B4 P
satevite | fsweie | o 1 - o] ol oms|__wil sow wsow 5w oan|  w{sao sy s s @

=less than g target; MP = o less than 10 target; 4P =1 or more of

target

231 MPR: Total Enrollments, IET
Enrollments, Intensive Enroliments, Targets
MSGs
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Proportional Year

Status IELCE Total Enrollments Jul23-May24 IELCE with IET Enrollments Jul23-May24 Measurable Skills Gain Jul23-May24
% of Target Proportional % of Target Proportional
tof+ forFull | Prop. Year forFull | prop. Year # Received |% Received
WDA#| WDAName |Granteed Grantee Name orMP | #of-P | Target Year Target | Enrollment |  Status Target | Year Target | Enrollment |  Status Target Gain Gain | %of Target | Status
14 Capital Area 504 Andromeda College 5 1 247| 444.63% 222 1,076 +P 36(119.44% 33 43 +P|45.81%| 2,523 49.60%| 108.27%| 4P
2 South Texas 518 Comet G College 5 1 113| 642.48% 104 726 +P 19(110.53% 17 21 +P| 45.85% 578| 50.17%| 109.43%|  +P
7 Middle Rio 530 Black Eye G Consortium b 0 90| 310.00% 83 279 +P 14128.57% 13 18 +P| 44.82% 519| 61.49%| 137.20%| +P
4 North Central 533 Tadpole G 15D b 0 20| 365.00% 18 IE +P 41100.00% 4 4 +P| 44.95% 166| 56.08%| 124.76%|  +F
17 |DeepEastTexas  |503 Sunflower Galaxy 15D 2 4 63| 187.30% 58 118 +P 10| 10.00% 9 1 -P| 44.72% 213| 32.67%| 73.05%| <P
20 Alamo 512 Milky Way G Consortium 5 1 264|1040.15% 242\ 2,746 +P 51| 98.04% 47 50 +P[45.25%| 1,945 28.73%| 63.48% -F
Statewide Statewide 5 1| 5,964 505.35%| 5,467 30,139 +P| 1,021/129.97% 936| 1,327 +P|45.36%| 28,111| 39.79%| 87.71% -F

-P = Less than 95% of target; MP = 95% to less than 105% of target; +P = 105% or more of

target

243 MPR: |IELCE Total Enroliments,
IELCE with IETs Enroliments, MSGs

Targets




Credential Achievement (Contracted) Jan22-5ep22 Employed/Enrolled in 2nd Qtr After Exit (Contracted) Jul23-Mar23 | Employed/Enrolled 2nd - 4th Qtr After Exit (Contracted) Jan22-5ep22

% Employed/ %
Employed/E Employed/ Enrolled | Employed/ | Employed/E
nrolled 2nd Enrolled 3rd & 4th | Enrolled | nrolled 3rd
Achieved % Achieved Qtr After 2nd Qtr Qtrs After | 2nd Qtr | & 4th Qtrs
Credential Credential |% of Target| Status | Target Exit Exiters After Exit |% of Target| Status | Target Exit After Exit | After Exit |% of Target status

38.60%| 85.78%| | S6%|  771] 1312 58.77%104.94% IEE 87.06% 103. 64”*’
77.33%|171.90% +P| S6%|  212] 420 50.48%| 90.14%| | 84%|  234] 263 88.97%|105.92% +P
125.30% IEE 80.28% IEE
5% - ss.48%] 96626 M| se%| 53| 84 eaow| 11267 +P| 84% 46| 55| 83.64%] 99.57% WP
8| 27.78%| 61.73%| <P| 56%|  202| 304 66.45%|118.66% +P| 84%| 145  182) 79.67%| 94.85%| P
43.68%| 97.07%| MP| 56%| 1130] 1,907| 59.26%|105.81%| +P| 84%| 1,186 1,360 87.21%|103.82%| MP
| 45%| 2,879] 6,537 44.04% 97.87%| MP| 56%| 13245) 22,041| 59.55%| 1.0634] +P| 84%| 12,399 14,424) 85.96%102.33% MP

Exit Measures: Credential
Achievement, E/E 2" Qtr after exit,  'argets
E/E 2nd-4th Qtr after exit



Black Eye Galaxy



July 2024 Report Card
RepOrt Card for Black Eye Galaxy



EXPENDITURES:

Percent of Time Elapsed

Amount Needed to
be MP in Y6

6 Target Expenditure for
Performance

67T

[2,491,562_70)

Number of Months to June as

of This Beport

Y6 Ex

enditures

Career
Services

Cormrections [if
applicable,
[Intensive]l

Infrastructure

Training Costs

[IET]

Program Costs
[Popular services
and Intensive]

IELCE Career
Services

IELCE Program
[ELC]

IELCE Training
(IETELC])

Projected
Expenditures
from Target
Negotiation

278,264 .45

543,873 80

278,264 45

$ 212.018.35

63.136_50

1.103.233.70

Year B
Budget

185.101.00

$392.000.00

16.600.00

1.000.00

342.200.00

1.759,643.00

45.17.00

¥ 83393353

19136147

3,000.00

3.020,076.00

YTD
Expended

143,952,584

$372.6873.00

12.603.23

270.33

334,282,106

1.664,337.33

35.612.24

¥ 5333353

131.301.47

3.000.00

2.865.244.25

Expenditures

For the Month

$247.141.60

¥ Expended

TR e

35125

7596

2703

3763

35,72

85,48

100,00

9397

100,00z

94 87

Balance

4114816

% 1312100

34930.1

T29.67

71754

75,305.61

6,558.76

i3

E0.00

154.831.75

% Unspent

2223

o 55

2045

T2 9T

231

4. 285

14.525

0,005

0.03%

513

Y6
Expenditures

for the Month

%S Expenditures

Admin

Cormrections

Infrastructure

Training [IET]

Costs

Program Costs

Prof Dev

Total

Budget

131,142 62

$ 13114262

S

131,142 62

131,142 62

¥ 131,142 62

13114262

$786.855.72

Y10

1531142 62

$ 131,142 62

¥

151,142 62

151142 62

¥ 151,142 62

131,142 62

$786.855.72

#% Expended

100,005

100,005

100. 00z

100. 00

100. 00z

100,005

100. 0052

Balance

E -

E —

% Unspent

.00

.00

0,005

0,005

0,005

.00

0003

Report Card

Expenditures in the

Report Card

$247.141.60

Yo

Expenditures

$0.00




TARGETS vs . ENROLLMENTS:

ear b

> of Target for Performance
Full ¥ear Status
' 16.835«

+P
P

IET ELC 186672

) 4u?-1uz
Intensive =t 46 373 +
Services

“Target num ; ag

P =

Projected Expenditures vs _
Enrollments Cost Per for

Targets -

Total Enrollme
IET EL Civics

budgets in COERY
|
ivi
3
This is a gauge to see if budget spending is in alignment with the PY Cost Per that can be charged
per student. Basic [Popular] services do not have a target number that counts tow ards
performance. The right side of the box will show one of two messages if expenditures are listed in
COER. Y6 Expenditures need to be recorded in COER™ will appear if there are no expenditures
listed For the target based off the funding stream it is applied to in year 6. "Evaluate Y5
expenditures in COER™ will appear if there are expenditures entered in COER, but the expenditures

Targets vs. Enrollments
RepOrt Card on the Report Card




Year b

P T BT R—
Performance

44 B

Achieved

ceived
e [ e [T
[ s |
Credenti

=

Employed!
| Measwe | Tamer | LRRSISH, |
Employed!
Enrolled in
Z2nd Qur After
Exit
[Contracted)]

Employed!
Enrolled 3rd &
drh Qurs After
Exit
Employed!
Enrolled Znd -
drh Qir After
Eziit
[Contracted)

Mot the same
as the
Performance
Measure

of Target

Post Test
Gains

Report Card

Employed!
Enrolled Znd CQir
After Exit

All Participants

= Employed!
Enrolled 3rd & dth
Qtrs Afver Exit

Received Gain

> Achieved 2

mployed?!
Enrclled Znd Qr

> of Target

> Received
Gain

Performance
Status

Performance

Performance
Status

Performance
Status

Second Part of the Report Card.:
Targets vs. Enroliments



Y6 Monthly Enrollments
MEASURE |ENROLLMENT Jul-23 | Aug23 |  Sep28 |  Oct23 |

| MNow23 | Dec23 | Jan24 | Feb-2t |  Ma4 |  Ap2t | MayM | Jun2b |
Total
[ Y T T YO T YT T YN

2 T T |
w0 | ow [ ow [ 0w | & [ w | w [ w [ & ] 1+ [ 4 [ 0 |
e | 0w [ o« | & [ 5 [ 8 [ = [ = | w | 0w | 5 [ 0 |

Last Part of the Report Card:
Report Card Targets vs. Enrollments
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TWC AEL:
AELTA@QTWC.TEXAS.GOV

Photo courtesy of ClaudioVentrella on istock
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