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CONNECTOR

o\ CARLY WOODS & TIFFANY ARMINGTON

www.wrksolutions.com 1.888.469.JOBS (5627) A proud partner of the americanjobcenter network

Workforce Solutionsisan equal opportunity employer/program. Auxiliary aidsand servicesare available upon
request to individualswith disabilities. (Please request reasonable accommodationsa minimum of two business
daysin advance.) Relay Texas: 1.800.735.2989(TDD) 1.800.735.2988 (voice)or711
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Agenda

* Purpose

* Cohort Partners

* Roles/Referral Process

* Resources/Tools

- Expectations

- Statistics
 Accomplishments/What’s Next
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« Adult Education - Region 6

« WF Solutions - Navigators

« Customers/Students

« Career and College Navigators
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ROLES & THE @
REFERRAL PROCESS




Region 6 ESC
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AEL Providers
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Workforce Career Offices

Solutions
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Career Navigators
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RESOURCES & TOOLS o




Interest and Questionnaire Forms
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Workforce Solutions Workforce Solutions

Workforce Solutions Interest Form Education Opportunity Questionnaire
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Playbook
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Goal Sheet

Adult Education Integration
Self-Monitoring Evaluation

The purpose of the sell-monitoring evaluation is to ensure that your partnership maintaing an action plan for the following categones: Commu nication, Time .
Management, Data Analysis, Timelines, Accountability and Performance. Your partnership goal for Year 2 of the Adult Education Integration connectbor will

be reflected on this table. This decument will be filled out 83 & partnership and should ba visited on & quarterly basis over the course of year 2 in order to
provide qualitative information on your partnership.

Component for Success What is the current state? How can it be improved? What do we stand to gain from
change?

COMMUNICATION |

TIME MANAGEMENT

'DATA ANALYSES

TIMELINE

ACCOUNTABILITY
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TWIST

? Texas Workforce

Version 3.0 Buld 01.12/2021

This software i a sole property of Texas Workforce Commission and i protected by
intemational copynight laws.
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SharePoint
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Exit List Referrals

Referrals to AEL
Providers and

Career Offices

Worlforce Solutions



Exit List Process

1. Contact Exit Students

2. Conduct Interview

3. Referral to Career Office/AEL Providers

4. 365 Follow-up Activities
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Referral Tracker

OneDrive
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AAMA/Southeast Referral Tracker
AEC/Pearland Referral Tracker
AMCS/Southwest Referral Tracker
Bay City

BGC/Huntsville Referral Tracker
BR/Morthline Referral Tracker
CCC/Missouri City Referral Tracker
CFC/East End Referral Tracker
COM/Texas City Referral Tracker

HCC/Katy Referral Tracker

HCDE/Cypress Station Referral Trac.

LSC/Acres Home Referral Tracker

SJcC/Baytown Referral Tracker
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Expectations

Meetings

Presentations @

Local Referral Process and Documentation

Referral Goals
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STATISTICS @




Student Outreach 19,406

Follow-Up/Case Management
25,329
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May Comparison

TWIST Data Referral Tracker

® TWIST Data ~ Referral Tracker
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ACCOMPLISHMENTS & @
WHAT'S NEXT




What Have We Accomplished

 Referral Tracker @

« Cohort Integration

« Smartsheet & OneDrive

* TABE Testing in Conjunction with One-on-One Career
Exploration

 ITP Career Pathways Project
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Success Stories 4 .
Hey Cypress Station!

| just want to give a shout out to William. | don'’t typically hear of the
experiences and encounters that our job seekers have with you guys but
now that she, Edith Vela, is an employer she wanted me to let William
know that he motivated her and inspired her not to give up and to use the
W orkforce Solutions platforms to better herself. She mentioned that she
lost a lot due to COVID, but William was the inspiration that defeated her
desperation! She went to school, took lots of classes, and somebody

told her that she can earn a living by being her own boss!!!! She will soon
be opening her own salon and wants to give back to WFS.

Hat'’s off to you William!!!!

LaTanya (Tanya) McGilbra
Business Consultant
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What's Happening Next

* Partnership with Dollar Tree Distribution

* Integrate remaining Career Offices

* Presentations at Staff In-services

* Presentations at Student Orientations

 Work-Based Learning Program for 16—24-year-olds

« ESL Job Search Club

Worl<force Solutions



What Aids Our Success

Education Opportunity Integration

AEL EXIT LIST Career Office
RT Career Navigators / AEL Provider

Presentations =g _
RT Navigators & a8 - Region 6

WFS Staff i Program
Assistants

4

Webinars: PD—_
Content for AEL

Instructors
RT College Navigators
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CONTACT INFORMATION @




For more information, contact the persons below.

Carly Woods, Education Opportunity Lead & Program Specialist
Cmwoods@escb.net

Tiffany Armington, Career Navigator Supervisor
Tiffany.Armington@wrksolutions.com

Thelisa Lavergne, Regional Team Manager
Thelisa.Lavergne@wrksolutions.com

Danielle Shokes-Knotts, Senior Planner
Danielle.shokes-knotts@wrksolutions.net
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QUESTIONS o
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