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AGENDA 
Krista • Welcome 

• PD Portal 

• PD Plan 

• TOTs and Assessment 

• Motivation to Complete PD 

• Content Standards 3.0 - Let’s look at Civics 

• Content Development in the works 
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Welcome! 
New PD Coordinators: 
• Ashley Oakfield - Grayson 
• Jan Bartlett - Region 17 
• Marla Rea - Temple
• Jessica Barrett - Angelina 
• Glorious Melton - Texarkana 
• Any Others? 
The most experienced PD Coordinators 

New PD Specialist:
• Wendy Christensen 

Krista 
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Laura 

PD Portal 

▪ Important reminders 

▪ Use Reporting 2.0 to 

track staff PD progress 

▪ Assigning PD to Staff 

▪ PD Coordinator’s 

Community of Practice 
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Wakelet Resource 

Visit PD PORTAL 
RESOURCES FOR 

SUPERVISORY 
ACCESS. 
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https://wke.lt/w/s/He1S01
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Vincent Rugambamazima 
Dallas County 

Community College 
District 

50 posts 

Leyla Bozer 
Angelina College Adult 
Education Consortium 

18 posts 

Cynthia Aguayo 
Alamo Colleges 

20 posts 





 

 
 

 

 

 
  

Vincent Rugambamazima 
Dallas County 

Community College 
District 

50 posts in 
Adult Education and 

Literacy Instruction CoP 

Cynthia Aguayo 
Alamo Colleges 

20 posts in 
Adult Education and 

Literacy Instruction CoP 

Deborah Tyrell 
College of the Mainland 

18 posts in 
LINCS Online Career 

Pathways CoP 



 
 
 
 

 
   

PD Plan
• Deliverable due to TWC by grantees by October 15 
• Why is it important? 
• What is the process?
• What does the template look like? 
• What information do you need?
• PD Specialists Assist 
• What is the PD Plan Follow-Up? 



   
   

Why is the PD Plan 
important? 

Helps programs look at data, goals 
and staff needs to ensure program 
success 



      

   
     

    
    

 
  

     
    

PD Plan Process 
1. PD Specialist and PD Coordinator discuss program goals and previous 

year's Follow-Up 
2. PD Specialist creates PD Recommendations for the program 
3. PD Specialist and PD Coordinator discuss the PD Recommendations 
4. PD Coordinator and program staff discuss the PD Plan template 
5. PD Coordinator, with assistance from the PD Specialist (if requested), 

writes the PD Plan 
6. Director approves the PD Plan 
7. PD Coordinator emails the PD Plan to TWC Deliverables, their Program 

Support Specialist and PD Specialist by October 15 



  

 
 

  

 

PD Specialists are here to help! 

• PD Recommendations 
• Data used for recommendations 
• TCALL Data Summary Report 
• Program discussion 
• Program goals 
• PD Plan Follow-Up from previous program 

year 
• Assistance and support through the whole 

process 



 

  

  

 

PD Plan Follow-Up 
• What is the purpose of the PD Plan Follow-

Up due in the spring? 
• Check on completion of activities in the PD 

Plan before the end of the program year. 
• A chance to evaluate the effectiveness of 

the PD offered through the year 
• A spring-board for the next program year's 

PD plan 



Train the Trainer (TOTs) Events 



     
  

   

    
  

What is a TOT? 

• A trainer of training event for staff who have had at least a year of
experience in the topic of the TOT 

• This is not for staff who are brand new and need a test administrator 
training 

• Upon completion of the TOT, the participant who attends will become a 
Certified Trainer who can train locally or for TRAIN PD 



    
  

    

 
  

      
  

       
   

Testing TOT Events 

⮚Tier One TOT event to build local capacity for test 
administrators/proctors on all 3 tests approved for Texas 

⮚PD Coordinator assigns staff members to attend 

⮚Participants must be able to attend the whole training event and attend 
the Tech Check on the day prior to the event 

⮚Participants will be certified as Trainers upon completion of TOT event 
except for the BEST Plus 2.0 TOT 

⮚BEST Plus 2.0 has post training work to complete. CAL monitors the 
post work and determines when it is complete. Could take up to 6 months
based on Trainer. 



   

   

 

  

    

  

Testing TOT’s 

• BEST Plus 2.0 TOT: 12 hours 

• Texas Style BEST Literacy TOT: 6 hours 

• Texas Style CASAS TOT: 12 hours 

• Texas Style TABE Online TOT: 6 hours 

• Texas Style TABE Paper Based TOT: 6 hours 

• TABE CLAS-E TOT: 12 hours 



    

Testing TOT’s 

• Let’s talk about ……. Tech Checks and why they are so important! 



 

  
 

This is NOT the training for 
remote testing 

Step 1 
• Take Texas Style 
Test Administrator Training 

Step 2 
• Remote Test Administration for Texas Training 

(This course is in the PD Portal) 



DRC Insight 2020 

ze yourself with the navigation menu under My Applications at the top of this screen. 

he instructions at the top of each page1 or contact the TABE customer service team at l 866 282 2250-

surable skills gains to the office of Career, Technical, and Adult Education (OCTAE) should no longer be testing with TABE 9/10. 
ou are a program that needs to continue using:TABE 9/10 and can no longer access it, please contad the TABE help desk. 

ice daily (12:30PM and 6:30PM CST) for all customers. 

ice (COS-SO) is schedule to be released the evening of Thursday, September 12, 2019. This required release will update COS-SOs from 
utomatically, users must ensure their COS·SDs are turned on overnight and are set to not fall asleep or hibernate. No other human 
r IT personnel to make sure your network configuration will allow the update. 

Publ icly accessible versions of the Online Tools Training are avai lable. Please copy the link below into Google Chrome to access these practice opportunities. Note that Google Chrome is the only supported 
browser for this public version of the Online Tools Training. 

WBTE Portal: https://wbte.drcedirect.com{TABE/ portals/ tabe 

~· 
DRC 
( 0 " I \•IO' 

Privacy Policy Terms of Use Contact Us DC 

DRC INSIGHT Portal 
MY APPLICATIONS 



-------... 
DRC<INSIGHT . 

Sign In 

Username • 

Password • 

0 Show Text 

Sign in 

Forgot your password? 



  
  

  

 
   

Technology Needs 

• Computer or laptop 
• Internet connection - connect by Ethernet cable if at all possible for best 

coverage 
• Headphones, phone buds if desired 
• Download and use the Zoom desktop app as prompted 
• Quiet area with minimal distractions 
• Optional: second computer screen to easily view training materials 



 
 

Technology and Zoom Skills 
Needed for this Training 

✔ Navigating breakout rooms 
✔ Sharing screen within breakout room 
✔ File Share 
✔ Chat feature 



 

Participant Expectations 

Have materials 
• reviewed them 

Actively engaged 
• chat 
• breakout rooms 

Demonstrate proficiency 
• Training environment 



Handout 6: TABE 11/11 Online Test Administrator Training -At a Gfance (resource} to 

guide your ocrions befow. Be sure to write the information you create in the DRC Insight Portal 
Texas TCALL Training Account environment on the lines provided befoiv. 

1. Add the following 3 new students (be sure to follow the instructions) 

Student l 

a) Last name: sr;mer;s yours ____________ _ 

b) Firstname:namecfthesrreetyo!.1 /ive onnow ________ _ 

Student2 

a) Last name: your mother's lnt name __________ _ 

b) First N=.me: yourmother'sfirstname __________ _ 

c] Add h.er ethnicityinthedemographicssection ________ _ 

Student3 

a) last name: lastnameofyour favoritesinger _________ _ 

b) First Name: firstnameofyourfavorit:actor _________ _ 

2. Add the following 3 new teachers (be sure to follow the instructions) 

Teacher l 

a) fil"$t &lastnameof your firstgradeteacher _________ _ 

b) emai l isher/hisname@gmail.com ___________ _ 

Teacher 2 

a) addthefim& last nameofyourfavorite teacher ________ _ 

b) emai1 isher/his name@yahoo.com ___________ _ 

Teacher3 

a) eddthefirst& lastn=.me of youryoungenteacher ________ _ 

b) email isher{hisname ,@hotmail.com ___________ _ 

  

 

Texas Style Online Test Administrator
Training Materials 

• Agenda 
• PPT – 3 Slides 

per page with
note lines 

• Handout Packet 
• Practice 

Worksheet 



Handout 6: TABE 11/11 Online Test Administrator Training -At a Gfance (resource} to 

guide your ocrions befow. Be sure to write the information you create in the DRC Insight Portal 
Texas TCALL Training Account environment on the lines provided befoiv. 

1. Add the following 3 new students (be sure to follow the instructions) 

Student l 

a) Last name: sr;mer;s yours ____________ _ 

b) Firstname:namecfthesrreetyo!.1 /ive onnow ________ _ 

Student2 

a) Last name: your mother's lnt name __________ _ 

b) First N=.me: yourmother'sfirstname __________ _ 

c] Add h.er ethnicityinthedemographicssection ________ _ 

Student3 

a) last name: lastnameofyour favoritesinger _________ _ 

b) First Name: firstnameofyourfavorit:actor _________ _ 

2. Add the following 3 new teachers (be sure to follow the instructions) 

Teacher l 

a) fil"$t &lastnameof your firstgradeteacher _________ _ 

b) emai l isher/hisname@gmail.com ___________ _ 

Teacher 2 

a) addthefim& last nameofyourfavorite teacher ________ _ 

b) emai1 isher/his name@yahoo.com ___________ _ 

Teacher3 

a) eddthefirst& lastn=.me of youryoungenteacher ________ _ 

b) email isher{hisname ,@hotmail.com ___________ _ 

 

  

 

Texas Style TOT Training Materials 

Morning Session 
• Agenda 
• Handout Packet 
• Practice Worksheet 
• Best Practices Guide handout 
• PPT - 2 slides per page 
• Best Practices Guide handout 

Afternoon 
• Local Training PPT 

• Pacing Guide 

• Trainer Guide 

• Dealing with Difficult People Handout 



. . . , . . 1 

Ca\endar 
Sun Mon Tue w,, ""' f ri "' 

1 2 

8 • 10 " 5 ,. 11 " 
'13 1• " 

     
    

Texas Style
Training of Trainers

Schedule 

• Saturday, March 27: 8:30 am – 4:00 pm (includes 
breaks) – Launch from your active transcript in the 

PD Portal 



       
    

  
 

Let us know if staff are not able to attend 

• If you register staff to attend, it is imperative that you unregister or let 
us know if staff cannot attend. 

• There are often waiting lists and if we find out at the last minute then it 
is hard for those on the waiting list to attend. 



Standards 3.0: 

Introducing tht: Family ond Civics Content Standards 

Written and Compill'd by Dale Villdrreal Pi llow 

Contr ibutions by AnneMarie Molinari•5anders. M.Ed. ;ind 

Krista Mosher, M .Ed. 

TRAIN PD @I TCAll, TeKaS A&M University 

~ 'TEGRATI 'G DIGITAL LITERACY 

INSTRUCTION ~'OR 

COLLEGE AND CAREER SUCCESS 

TRAINER GUIDE 

 
 

  

  
 

 
     

 
 

   
 

Topic
Specific TOT
Events ⮚Topic specific TOTs are 

considered Tier 2 events 

⮚Participants are recruited or 
chosen by the TCALL team 

⮚Independent Trainers can train at 
their local program and/or may be 
asked to train at other programs 
for TRAIN PD 

⮚These TOT events are not as 
common as the Assessment TOT 
events 



  

Keep in Mind 

• Large Consortiums are capped • Small Consortiums are capped 
at 5 at 2 



Testing Training
Review 



s from the Texas 

EL) programs and 

gram within the Texa: 

The AEL p ,rogram se 

ical AEL and Special 

IION & LI 

  

 
 

Texas Adult Education and Literacy
Testing Guide 

FOR PROGRAM YEAR 2021–2022 
• The AEL Testing Guide will be an important reference as a Test

Administrator. 
Find the AEL Testing Guide here: 

https://www.twc.texas.gov/files/agency/ael-assessment-guide-twc.pdf


TWC-Approved Test Trainings 
A list of TWC-approved training of trainers (TOTs), test administration trainings, and refresher 

trainings and requirements for each of the approved tests is available at 

https://tcall.tamu.edu/twcael/TWCApprovedAssessmentTrainings.htm. 

Table 13 provides an overview of the training requirements for testing supervisors and test 

admin istrato rs/ proctors. 

ISea rch Our Site IGI)
~-------

TIXAS AEL.. ACCOUNTABILITY & TEAMS PD & INNOVATION ..- PD PORTAL WIDA RESOURCES..- CALENDAR TCALL 

TEXAS WORKFORCE COMMISSION (TWC) APPROVED ASSESSMENT TRAININGS 

Assessment Training of Trainers Test Administrator Training Refresher 

TABE11/12 

Online 

Texas Style TABE 11/12 Online Training of 

Trainers (TOT) 

For current TABE 11/12 online test administrators 

who are interested in teaching this content to the 

AEL field. This is a 6-hour training event. 

Texas Style TABE 11/12 Online Test 

Administration Training 

This training is an initial training for anyone who 

administers/proctors the TABE 11/12 online. The 3-

hour training meets the requirements of the TWC 

AEL Assessment Guide. 

https://tcall.tamu.edu/twcael/TWCApprovedAssessmentTrainings.htm


Test Administrator 
Trainings 



■a BEST 
• • P1us· 2.o 
11~, ..... ,0-..-

:;=-';r. ?:.-:::::: --~ -~:;;.._ 

~LS:...:;.., _ ,.....,_ 

 

  

    

 

  

    

BEST Plus and BEST Literacy 

BEST Plus 2.0 Texas Style BEST Literacy 

• 6-hour training by certified • 3-hour training by a certified 
Trainer Trainer 

• Refresher every 2 years for 3 • Refresher every 2 years for 3 
hours hours 



Products 

cf Paper-based Assessments 

eTes)l; Computer-based Assessments 

eTests· =.::;;:===:::: 
@ oata Accountability Software ----Fv--

TOPSP.JSi - ""-' 

  
 

 

Texas Style CASAS Trainings 

Texas Style CASAS Modules Texas Style CASAS Refresher 
Guidance • Training by a certified Trainer,

the hours will depend on which
modules are needed Stay tuned for guidance coming 

soon 
• CASAS  Online Modules  do not 

count in Texas per TWC



 

  

    

  

 

    

Texas Style TABE 11/12 

TABE 11/12 Online TABE 11/12 Paper Based Training 

• 3.5 hour training by certified • 6 hour training by a certified 
Trainer training 

• Refresher every 2 years for 3 • Refresher every 2 years for 3 
hours hours 



TABE CLAS-E 
W ! O IN 

  

  

    

 

   

Texas Style TABE CLAS-E 

TABE CLAS-E Paper based TABE CLAS-E Online 

• 6 hour training by certified This training is currently being 
Trainer developed 

• Refresher every 2 years for 3 
hours 



 

  
 

Texas Two Step for Remote Testing 

Step 1 
• Take Texas Style 
Test Administrator Training 

Step 2 
• Remote Test Administration for Texas Training 

(This course is in the PD Portal) 



Adult IE ucation and Lite ac~ 

Professional Development Port I ,., ... 

0 29 Completions 

  Step 2: Remote Test Administration for Texas 
Course in PD Portal 





 
  

  

 

 
  

 
 

  

 

Amanda Aguilar 
Angelina College 
Adult Education 

Consortium 
160.5 PD hours 

Carolina Paez 
Angelina College 
Adult Education 

Consortium 
109.75 PD hours 

Yaneth Barrera 
Angelina College 
Adult Education 

Consortium 
150.5 PD hours 





 

 

Region 17 ESC South 
Plains 

20 hours per person 
average 

Region 1 ESC 
10.98 hours per 
person average 

McLennan 
Community College 

11.10 hours per 
person average 



 
  

   

Wendy 

Motivating staff to complete 
annual PD requirements 

This Photo by Unknown Author is 

46 

https://en.wikipedia.org/wiki/File:Red_Checkmark.svg


 

 

 
 

 

 

   

What we want to see and hear 

I completed 
all 15 hours! I did it! 

I learned so Now I 
many strategies understand! 
to use with my 
students! 

This Photo by Unknown Author is licensed under CC BY-SA-NC 
47 

https://vinayravindran.com/2012/03/20/talent-acquisition-workshop/
https://creativecommons.org/licenses/by-nc-sa/3.0/


What we sometimes see and hear 

Been there, done that. 

I don’t need it. 

I know what I’m doing. 

I don’t have time to attend training. 

This Photo by Unknown Author is licensed under CC BY-NC 
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http://osbalaji.blogspot.com/2010/07/customer-loyalty-is-like-love.html
https://creativecommons.org/licenses/by-nc/3.0/


  

 
  

     
   

  

    
 

     
 

What motivates someone to attend a PD event? 

Buy-in 
• Staff must know and understand the expectations 

• Local and TWC 
• Training must support the purpose of professional development 

(ultimately, to provide quality service to our students) 

Perceived value 
• The training must add value 

• Appropriate for the audience 
• Math teachers aren’t necessarily interested in attending 

a PD for ELA. 
• Provide relevant information 

• All attendees should leave the training with knowledge 
they can actually use 

49 



   

   
 

   
 

    
  
 

    
  
 

    
   

  

 
  

Questions for Discussion 

How do you communicate expectations and PD requirements to staff? 
• New staff 

• When (at what points during the program year) 
• How (emails, meetings, other?) 

• Existing staff 
• When (at what points during the program year) 
• How (emails, meetings, other?) 

How do you create “buy-in” for staff to complete annual PD requirements? 
• What has worked well? 
• What are some lessons learned? 

How do you ensure PD is valuable to your staff? 
• What has worked well? 
• What are some lessons learned? 

How do you track the PD for your staff? 
• At what points during the program year? 
• Do you use TEAMS? 
• Do you use PD Portal Reports 2.0? 

Options for support 
• PD Coordinator Community of Practice group 
• PD Center Specialist 

50 



 
  

 
 

AnneMarie Citizen/Community Member 
Content Standards (Civics) 

Content 
Standards, 
Page 122 

51 



 

Civics: Expanding Views 

What is the first word that pops into your 
head when you hear the word – Civics? 

52 



WIOA, Pub. L.113-128, Ju ly 2014 

 
    

     
    

    
   

  
     

    
     

   
    

WIOA Definition of Civics 
The term ‘‘integrated English literacy and civics 
education’’ means education services provided to English 
language learners who are adults, including professionals 
with degrees and credentials in their native countries, 
that enables such adults to achieve competency in the 
English language and acquire the basic and more 
advanced skills needed to function effectively as parents, 
workers, and citizens in the United States. Such services 
shall include instruction in literacy and English language 
acquisition and instruction on the rights and 
responsibilities of citizenship and civic participation and 
may include workforce training. 

53 



Page 

Community ber arm (content area): Effective citizens and community members take 
infom1ed action to make a positive difference In the·, tives, communities. and or1d. 

BROAD AREAS 0~ RESPONSIBUJfY: Suharea& 

Subuca 1: Berome and stay 
Informed 
CitizC'ns and community 
members find and usc 
information to identify and solve: 
pmbk:ms and contribute to the 
community: 

Subura Sta.nda:rds 

A. Identify, monito~, and 
anticipate probl=is, 
community n.,.,.i,.. •ti=gths, 
and re60u.rces for you.raclf and 
others 

R Recognize and ua.dersiand 
hum.an, lc:gal, and cMc rights 
and re,;ponsi.bilities for yomsdf 
and othC'!.·s 

C. Figure out how the system that 

affects a systC'Jn works 
D. Identify how to have an impact 

and recognize: that i.nd:ivi.duals 
can. make a d:ifforcncc 

E. Find, interpret, anal)<ze, and use 
diverse" sources of information. 
indu.dmg pc:uonal expcriC'ncc 

Suba.- 2: Form and Express 
Opinions and Ideas 
Citizcnc& and community mcrnben 
dcvdop a pasonal voice and usc it 
individually and as a groap: 

Subartt Standard~ 

A. Strengthen and express a sense 
of self that reflects personal 
hlstory, value,,;, bdiefs, and isolcs 
in thcl..,.gcr c;ommunity 

B. Learn from others' cxpcri==i 
andidce,s 

C. Communicate so that others 
understand 

D. Rdl.ecl on and reevaluate your 
own opinions Billd ideas 

Subuca 3-: Wod: Togcth.cr 
Cimens and community members 
intaact wifh other people to get 
things done toward a common 
purpose: 

Subarea Standanh 

A. Get involved in rhe communit)• 
and get others involved 

B. Rei;pc,ct oth.-.rs and work to 
dimi:ruite discrimination and 
prtjudke 

C. Define common values, visions, 
and goals 

D . Manage and resolve conflict 
E. Ps.rticipatc in group processes 

and decision making-

Subartt4: Take Adi.on to 
Strent;ihc'J1 Commu.nitiu 
Cit:iz~ns and co=unity 
mcmbas cxadec their Fights and 
iscsponaibilities as individuals and 
a.a members of groups to improve 
the wor-ld uound th.= 

Subarea Sta:nduds 

A. Helpyouri;elf and others 
B. Educate othC',ra 
C. Influence <kcision makers and 

hold them accountable 
D. Provide lea.denhip with.in the 

commu:ait)' 

 
 

Civics Content Standards: Content 
Standards, 
Page 124 Overview 

54 



 
  

 

 
 

 

 

 

Organization: Citizen/ Community 
Content 
Standards, 
Page 124 

Member Content Standards 

Citizen/Community Member Content
Standards (content area) 

★ Subareas (Broad Areas of Responsibility) 

○ Key Activities/Subarea Standards 

■ Role Indicators/Benchmarks 

55 



 
 

 

 
   

    

  
  

   

Broad Areas of Responsibility: 
Subareas Content 

Standards, 
Page 124 Subarea 1: Become and Stay Informed 

• Citizens and community members find and use 
information to identify and solve problems and 
contribute to the community. 

Subarea 2: Form and Express Opinions and Ideas 
• Citizens and community members develop a 

personal voice and use it individually and as a 
group. 

56 
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Broad Areas of Responsibility: 
Content 
Standards, 
Page 124 

Subareas, cont’d 
Subarea 3: Work Together 
• Citizens and community members interact with other

people to get things done toward a common purpose. 

Subarea 4: Take Action to Strengthen Communities 
• Citizens and community members exercise their rights and 

responsibilities as individuals and as members of groups to 
improve the world around them. 

57 



 
 

 

 
    

 
 

 

Civics Subarea 3: 
Role Indicators/Benchmarks 

Content 
Standards, 
Page 124 

Key Activities/Subarea Standards 

A. Get involved in the community and get others 
involved 

Role Indicators/Benchmarks 
1.Volunteer time and resources 
2.Participate in community events 
3.Reach out to a diversity of people 

58 
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Role Indicators/Benchmarks,
Subarea 3, cont’d 

Content 
Standards, 
Page 124 

Key Activities/Subarea Standards 

A. Get involved in the community and get others 
involved 
Role Indicators/Benchmarks 
4.  Network with others 
5.  Support the efforts of others’ activity 
6.  Orient newcomers to the group or community 

59 
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Civics Content Standards Quiz 
Which Civics Subarea encourages students to become 
involved in the community? 

• Subarea 1 

• Subarea 2 

• Subarea 3 

• Subarea 4 

60 



   How Urban Farming Saved a 
Dallas Community 

Bonton Farms Video. 
61 

https://www.youtube.com/watch?v=gfCcI6_1iiA


 
    

   

    
 

 

    

Content Under Development 
Beth 

• Teaching Skills that Matter (TSTM) (TOT) 

• Internationally Trained Professionals – 4 modules (TOT) 

• AEL Fundamentals - 4 courses – Corrections, Eligibility, 
Distance Learning, Professional Development 

• New Directors Training 

• Principles of Adult Learning: Developing Self-Directed Learners 

62 



 
  

      

    

Content Under Development 
• Principles of Adult Learning: Transformational Learning 

• Instructional Design for AEL 

• Poetry in Motion: Using Poetry to teach Writing Skills to 
ELL and ELA Students 

• Texas Style TABE On Demand Library 

• Intake to Outcomes – tutor training from Literacy New 
York 63 





 

 
 

 
 

 

 

Angelina College 
Adult Education 

Consortium 
17.62 hours 

per person average 

Brazos Valley
Council of Gov’t -

Brazos Valley AEL
13.13 hours 

per person average 

Brownsville ISD 
Adult and 

CE Consortium 
14.53 hours 

per person average 





 
 

 
 

  

 
 

Region 1 ESC 
21.25 hours 

per person average 

Central Texas College 
20.32 hours 

per person average 

Brownsville ISD Adult 
and CE Consortium 

21.25 hours 
per person average 



TRAIN PD @TCALL 
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