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Executive Summary 
The Nor hside ISD Adul  Educa ion and Li eracy (AEL) Dis ance Learning (DL) Men or Ini ia ive 

Projec , funded by TWC Con rac  # 2015AEL001, was ini ia ed by Nor hside ISD’s AEL 

depar men  in Sep ember of 2015. The goal of  his projec  was  o build capaci y, expand and/or 

improve performance of AEL dis ance learning a  four men ee si es. The men ee si es included: 

Educa ion Service Cen er (ESC) Region 20, San An onio ISD (SAISD), Sou hwes  Texas Junior 

College (STJC) and Each One Teach One (EOTO). The men ee si es were a  differen  poin s of DL 

capaci y a   he beginning of  his projec  and  hus had differen  needs. For example SAISD had a 

s rong es ablished DL program while EOTO had no experience in implemen ing a DL program. 

Before  his ini ia ive was under aken,  he four men ee si es repor ed 223 s uden s in TEAMS as 

having  aken a baseline assessmen  and a  leas  one proxy hour during  he 2014-15 

ins ruc ional year. Two-hundred and  wen y- wo (222) of  hese s uden s were iden ified a  

SAISD. 

In order  o build capaci y and improve performance a  men ee si es, Nor hside ISD s aff 

provided  raining sessions in  he form “Share Groups” and “Teacher Fun Days” and each 

organiza ion was assigned a DL Coach  o provide ongoing  echnical assis ance  hroughou   he 

gran  period. The success of  his projec  was measured by  he following performance 

measures: number of cen ralized  raining sessions  o men ee si es s aff, number of hours of 

 echnical assis ance provided  o men ee si es by DL Coaches, number of individualized DL plans 

and orien a ion and screening procedures, DL s uden  enrollmen  a  men ee si es, re en ion of 

DL s uden s a  men ee si es, and improved performance of DL s uden s. In addi ion  o  hese 

performance measures  he projec  made addi ional con ribu ions in  he AEL DL communi y by 

building a DL Direc ory for men ee si es (see Appendix 1), presen ing and par icipa ing in panel 

discussion a  s a e conferences, and suppor ing TCALL’s regis ra ion effor s for  he s a ewide 

Adul  Educa ion and Li eracy Technology and Dis ance Learning Symposium Conference in San 

An onio. Formal evalua ions and informal feedback from conference par icipan s indica ed  ha  

 hese addi ional ini ia ives were successful. 
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Pr ject Descripti n 
Nor hside ISD implemen ed a varie y of men oring ac ivi ies  o improve success of Men ee Si e 

DL programs. DL Men ors began by assis ing each si e wi h i s Individual Plan (see Appendix 2) 

and developing SOPs (See Appendix 3). The DL Men or group  he offered  hree  raining sessions 

(Share Groups), which focused on  he following  opics: 

● Share Group 1: In ro  o DL sof ware - GED Academy and Burling on English 

● Share Group 2: Crea ing DL Plans 

● Share Group 3: DL Me hods of Delivery - Blended vs. Pure 

These  raining sessions provided s aff and volun eers a   he Men ee Si es wi h a solid 

founda ion in DL prac ices, and also addressed issues wi h s aff buy-in  o DL ins ruc ion. 

To ensure  ha   he  raining was implemen ed wi h fideli y as  o mee   he varied si e-specific 

needs of men ee si es, each organiza ion was assigned a DL Coach  o provide ongoing  echnical 

assis ance  hroughou   he gran  period. DL Coaches spen  significan   ime a   he men ee si es, 

assis ing  hem wi h developing  heir individualized DL plan and implemen ing i  effec ively. 

These individuals suppor ed men ee si es wi h building capaci y in a number of areas, including 

bu  no  limi ed  o regis ra ion, orien a ion, screening, me hods of delivery, 

documen a ion/da a en ry, and loca ing appropria e space. Two addi ional  raining sessions 

(Teacher Fun Days) were held in May 2016, allowing  he Men ee Si es  o presen  on  he 

successful prac ices implemen ed in  heir DL program over  he previous year and learn how  o 

use useful  echnology like Google Docs and Remind. 

Projec  ac ivi ies  ook place in  wo differen  workforce developmen  areas: Alamo and Middle 

Rio Grande. In order  o engage more workforce developmen  areas in  he projec , s aff from 

 he Men or and Men ee Si es presen ed bes  prac ices developed  hrough  he projec  a   he 

TALAE conference in April 2016. The DL Men or group also par icipa ed in a panel discussion a  

 he May 2016 Texas Career Pa hways Series in Galves on and  he Li eracy Texas Conference in 

San Marcos in Augus , 2016. Ma erials developed  hrough  he projec  will be made available 

for use by o her workforce developmen  areas. Thus,  he ul ima e reach of  his projec  is ye   o 

be de ermined. 

Numbers  f Affected Students 
The ul ima e goal of  his projec  was  o build or increase Dis ance Learning capaci y a   he four 

men ee si es in order  o effec ively reach more s uden s. According  o TEAMS,  he  o al number 

of s uden s enrolled wi h proxy hours in all four men ee si es in 2014-15 was 223 s uden s. The 

original goal was  o increase DL s uden   o 313 DL s uden s (40% increase from baseline 
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number of 223 s uden s). As depic ed in  he  able below, enrollmen  numbers far exceeded 

goals. A  o al of 917 students were enrolled in DL courses a   he 4 men ee si es by  he end of 

 he gran  period. 

Mentee Site Pre-award 

Enrollment 

Post-Award 

Enrollment Goals 

Achieved 

Enrollment 

EOTO 0 10 6 

Region 20 1 30 126 

SAISD 222 250 492 

SWTJC* 0 20 293 

TOTAL 223 310 917 

*Region 20 Consor ium and college combined 

Al hough enrollmen  is a good measure of projec  success and s uden  reach, s uden  re en ion 

is a be  er measure of program effec iveness and s uden  reach. The original goal of  his projec  

was  o improve re en ion of s uden s in DL courses by a minimum of seven y-five percen  of  he 

313 s uden  goal, or in o her words,  he goal was  o re ain 235 s uden s. S uden s were 

coun ed as “re ained” if  hey comple ed a  leas  12 hours and comple ed a progress  es . Of 

 he 917 s uden s who were enrolled in  he DL classes ( o al of all Men ee si es), 511 students 

completed 12 hours and the progress tests. The minimum goal of 235 students was exceeded. 

However,  he percen age of re ained s uden s was 56%. 

Impr vements t DL Capacity 
In addi ion  o  he previously men ioned ac ivi ies, capaci y was improved a  all four men ee 

si es by providing general and si e-specific  raining such as: 1)  echnical assis ance on  he 

DL/TWC approved sof ware, i.e. Burling on English, Az ec, GED Academy, USA Learns 2) TEAMS 

en ry pro ocol including naming  he DL class, 3) pro ocol on TEAMS en ry of s uden s direc  

hours and proxy hours (see Appendix 4), and 3) developing  he Learner In ake Survey: Is Online 

Learning for Me? (see Appendix 5). 
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Impr vements t AEL DL Perf rmance 
An improved educa ional ou come of s uden s in DL courses was a performance measure used 

 o indica e ul ima e success of DL Performance a  men ee si es. The  arge goal was  ha by  he 

end of  he gran  period 235 s uden s (75% of 313 s uden  goal) combined a  all men ee si es 

would increase one NRS level. As indica ed in char  below, 511 students gained at least one 

NRS level. The minimum goal of 235 students was exceeded. However,  he percen age of 

re ained s uden s was 56%. 

Mentee Site #  f Enr lled 

Students 

#  f students that 

gained an NRS level 

%  f students that 

gained an NRS level 

TO 6 0 0% 

Region 20 126 93 74% 

SAISD 492 295 60% 

SWTJC* 293 123 42% 

TOTAL 917 511 56% 

Achieved Pr ject G als 
The Nor hside ISD Adul  Educa ion and Li eracy (AEL) Dis ance Learning (DL) Men or Ini ia ive 

Projec , funded by TWC Con rac  # 2015AEL001, achieved and/ or exceeded all performance 

measure goals set at the initiation of the grant period. See  able below. 

In addi ion  o  hese quan i a ive measures,  he success of  he program was also documen ed 

 hrough quali a ive da a such as anecdo al evidence. For example, a men ee s a ed “Our DL 

men or has served us well. We have kep  in good communica ion and we have learned a lo  

 hroughou   his year. We have relied on our men ors for guidance in applica ion of a successful 

DL model which we benefi ed from”. 
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 erformance Measure Goal Achieved 

Number of cen ralized  raining sessions  o men ee 

si es s aff 
4 sessions 5 sessions 

Number of hours of  echnical assis ance provided 

 o men ee si es by DL Coaches 
480 hrs Approx. 500 hrs 

Number of individualized DL plans 4 plans 4 plans 

A model for orien a ion and screening procedures 1 model 1 model 

DL s uden  enrollmen  a  men ee si es 313 s uden s 917 s uden s 

Re en ion of DL s uden s a  men ee si es (# of 

s uden s  ha  comple ed a  leas  12 hours of 

ins ruc ion and a progress  es ) 

235 s uden s 511 s uden s 

Improved performance of DL s uden s (# of 

s uden s  ha  improve by a  leas  one NRS level) 
235 s uden s 511 s uden s 

P sitive Outc mes and Best Practices 
In addi ion  o crea ing Individual Plans, SOP’s for various face s of  he program,  he DL Men ors 

u ilized o her  ools and s ra egies  o assis  men ee si es. Below are some highligh s of work  ha  

was no  covered in o her areas of  his repor : 

● The DL Men ees received  wo newsle  ers during  he program year (see Appendix 6). 

Ti led “DL Men or”. Issues were used  o cap ure and cen ralize impor an  DL-rela ed 

informa ion. For example,  he Augus  issue highligh ed  he Li eracy Texas Conference, 

and Anson Green’s speech on changing a normal classroom se  ing  o a  echnology 

enhanced classroom. 

● The DL Men or Program  augh   he DL Men ees how  o crea e a “Remind” accoun  for 

 heir DL s uden s. 
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● The DL Men or for SAISD helped SAISD and Region 20 program expand  heir communi y 

program and si es by aiding in crea ing a summer Dis ance Learning Program. 

● The DL Men or group worked wi h  he Dis ance Learning S a ewide TWC Work Group. 

● Based on feedback from  he 2016 Texas Career Pa hways Series-Dis ance Learning 

Ini ia ive Panel Discussion - many par icipan s expressed in eres  in having a DL Men or 

Ini ia ive in  heir communi y. 

Obstacles Enc untered 
● Mee ings wi h individual DL Men or coaches preceding and during  he Alamo 

Consor ium TWC Moni oring Visi  in January were pu  on hold, as si es deemed  he TWC 

Moni oring visi  more impor an . 

● All men ees liked  he concep  of having help  o improve  heir programs capaci y. 

However, ge  ing informa ion from  he men ees abou   heir program was ini ially 

perceived as  hrea ening and in rusive;  hey also lacked  he  ime and resources  o 

respond  o reques s. 

● Because of  he geographical separa ion of  he Sou hwes  Texas Junior College si es, 

a  emp s  o s andardize a DL Orien a ion for  he program presen ed a challenge. (The 

DL Orien a ion was s andardized for all SWTJC campuses and  he NISD campus.) 

● Because TWC provided ex ra funds for all programs  o purchase sof ware and 

 echnology during  he program year,  he men ees si es purchased sea s and liked  he 

ideas of increasing  heir DL capaci y. Unfor una ely, TWC did no  offer  his ex ra money 

for  he DL men ee si es  o inves  in sof ware, new licenses, or ex ra  echnology for  he 

2016-2017 year. 

● DL Men ors were challenged by English Discoveries DL repor s encoun ered by SAISD. 

(No  ime ou  fea ure.) 

Rec mmendati ns f r Impr vement 
Below are areas  ha pose oppor uni ies for grow h and recommenda ions iden ified by  he 

NISD AEL DL  eam: 

Increased Training Assis ance: Feedback elici ed from men ee si es indica ed  ha  addi ional 

 ime in following areas would benefi   heir programs: Training, Si e visi s and One-on-one  ime 

wi h  eachers. 

Al hough men ors mos ly me  wi h  he AEL Direc ors, share groups and  raining was made 

available  o all, bu  some  eachers could no  a  end based on scheduling. A recommenda ion is 

 o have DL share groups added  o  he PD por al for fu ure viewing and or conduc  mini DL 
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conferences on each men ee si e  ha  are  ailored  o  heir specific needs. This will require si e 

assessmen  and planning  o discuss barriers, issues and concerns. This will allow for  he men or 

 o provide  ailored  raining, which is inclusive of  he bes  prac ices and s ra egies for 

implemen ing a successful DL program. One iden ified area for  raining is iden ifica ion of 

s uden s  ha  would likely benefi  and be successful in DL courses. 

The PD Por al has been a grea   ool for Dis ance Learning in Texas, par icularly  he Tech and 

Tells. Having  hose available for fu ure viewing has been a benefi   o  hose who missed  hem 

on Thursday evenings or Friday a  lunch. The Webinars offered have been spo  on wi h 

informa ion and innova ive ways  o enhance DL classes as well as ways  o accumula e some 

direc  con ac  hours. 

As  he comple ion of  he Module #1 is a requiremen  for  eachers  o  each DL Classes, i s long 

awai ed developmen  has pos poned per inen   raining and developmen . This could have, 

depending on  he con en s of Module #1, had an impac  on  eacher qualifica ions  o  each DL 

as well as s uden  learning, success ra e and performance measures. The DL Team unders ands 

 ha  Module #1 will be par  of  he PD Por al when i  is comple ed. 

Ano her recommenda ion  o provide more  arge ed assis ance is  o crea e a call cen er or 

ho line where  eachers could call in wi h ques ions and receive real- ime assis ance (Similar 

concep   o  he GED ma h ho line being es ablished.) Ano her  ool  o assis  in  his endeavor will 

be  he DL Direc ory. Teachers will be able  o see who is  eaching wha  in  heir area and can 

reach ou   o o her  eachers and see wha  is working or no  working a  differen  si es. The DL 

direc ory is a ne working resource and should be marke ed as such. 

S uden  Re en ion: The NISD AEL DL men ors and men ees are in agreemen   ha   here is s ill 

room for improvemen  in  he areas of implemen a ion and re en ion. Once s uden s enroll in 

 he DL program, si es mus  find crea ive ways  o keep  hem engaged in  he program. This is 

where  echnology is paramoun . Technology mus  con inue  o be in egra ed in an engaging and 

meaningful way  o cap ure s uden s’ a  en ion and develop in eres  in  heir course of s udy. 

Being able  o use differen  programs  ha  have no  been approved by TWC, bu  have been 

offered in Tech n Tell  rainings, i.e. Schoology, need  o be fur her explored. 

S andardized Defini ions/Processes: The defini ions for blended and hybrid forma s posed  o be 

a challenge. There was a lo  of confusion as  o whe her classes were blended, hybrid or a 

combina ion of  he  wo. A formal opera ional defini ion needs  o be es ablished and 

dissemina ed  hroughou  Texas. This will ensure  ha  hours are en ered in o TEAMS correc ly. 

In addi ion, s uden s need a clear explana ion of DL classes. Men ors observed s uden s 

declining DL courses because  hey assumed  hey would be missing ou  on direc  face- o-face 

con ac  and speaking prac ice. 
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Along  he same principle of s andardized defini ions, i  is  he NISD AEL DL  eam’s 

recommenda ion  ha  a cen ralized uniformed way  o label and en er DL classes in o TEAMS is 

developed. Curren ly, men ee si es name and classify classes wi h no SOP. 

The DL Men or group recommends  ha  Da a En ry clerks are able  o en er DL classes in a 

 imely manner and are able  o correc ly en er proxy hours and direc  hours, and be able  o 

check for correc DL class names/numbers. 
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Appendix 3: DL SOP’s 
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Appendix 4: TEAMS DL Entry Pr t c l 

Best practice is for classes to be named with the name of the curriculum that is being 
used. This helps to insure that programs set up new class for each curriculum. Naming 
the curriculum makes it easier to check. 

Program/Type of Class/Software = Class Name 

Class #/Site/DL = Class Number 

Examples: 

Class Name = AC Blended Learning Plato Class Number = 50 DL_IBest 

Class Name = ESC 20 Distance Learning Aztec Class Number = 46 WETC 500 

Class Name = ESC 20 DL Burlington English Class Number = 46 C600 (DL) 

Class Name = NISD ESL Burlington Class Number= DL 15 
Class Name = NISD ESL Hybrid Class Class Number = ESL 15 

(Please note that for example NISD, that the same students are in DL 15 and ESL 15 
– but we put the proxy hours in one Class Number to distinguish it from face to face 
instruction) 
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Appendix 6: DL Newsletter 
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	ExecutiveSummary 
	ExecutiveSummary 
	The Northside ISD Adult Education and Literacy (AEL) Distance Learning (DL) Mentor Initiative Project, funded by TWC Contract # 2015AEL001, was initiated by Northside ISD’s AEL department in September of 2015. The goal of this project was to build capacity, expand and/or improve performance of AEL distance learning at four mentee sites. The mentee sites included: Education Service Center (ESC) Region 20, San Antonio ISD (SAISD), Southwest Texas Junior College (STJC) and Each One Teach One (EOTO). The mentee
	In order to build capacity and improve performance at mentee sites, Northside ISD staff provided training sessions in the form “Share Groups” and “Teacher Fun Days” and each organization was assigned a DL Coach to provide ongoing technical assistance throughout the grant period. The success of this project was measured by the following performance measures: number of centralized training sessions to mentee sites staff, number of hours of technical assistance provided to mentee sites by DL Coaches, number of

	ProjectDescription 
	ProjectDescription 
	Northside ISD implemented a variety of mentoring activities to improve success of Mentee Site DL programs. DL Mentors began by assisting each site with its Individual Plan (see Appendix 2) and developing SOPs (See Appendix 3). The DL Mentor group the offeredthree training sessions (Share Groups), which focused on the followingtopics: 
	● 
	● 
	● 
	Share Group1:Intro to DL software -GEDAcademy andBurlington English 

	● 
	● 
	Share Group2:CreatingDLPlans 

	● 
	● 
	Share Group3:DLMethods ofDelivery -Blended vs. Pure 


	These training sessions provided staff and volunteers at the Mentee Sites with a solid foundation in DLpractices, and also addressedissues with staff buy-in to DL instruction. 
	To ensure that the training was implemented with fidelity as to meet the varied site-specific needs of mentee sites, each organization was assigned a DL Coach to provide ongoing technical assistance throughout the grant period. DL Coaches spent significant time at the mentee sites, assisting them with developing their individualized DL plan and implementing it effectively. These individuals supported mentee sites with building capacity in a number of areas, including but not limited to registration, orienta
	Project activities took place in two different workforce development areas: Alamo and Middle Rio Grande. In order to engage more workforce development areas in the project, staff from the Mentor and Mentee Sites presented best practices developed through the project at the TALAE conference in April 2016. The DL Mentor group also participated in a panel discussion at the May 2016 Texas Career Pathways Series in Galveston and the Literacy Texas Conference in San Marcos in August, 2016. Materials developed thr

	NumbersofAffectedStudents 
	NumbersofAffectedStudents 
	The ultimate goal of this project was to build or increase Distance Learning capacity at the four mentee sites in order to effectively reach more students. Accordingto TEAMS, the total number of students enrolled with proxy hours in all four mentee sites in 2014-15 was 223 students. The original goal was to increase DL student to 313 DL students (40% increase from baseline 
	The ultimate goal of this project was to build or increase Distance Learning capacity at the four mentee sites in order to effectively reach more students. Accordingto TEAMS, the total number of students enrolled with proxy hours in all four mentee sites in 2014-15 was 223 students. The original goal was to increase DL student to 313 DL students (40% increase from baseline 
	number of 223 students). As depicted in the table below, enrollment numbers far exceeded goals. A total of 917 students were enrolled in DL courses at the 4 mentee sites by the end of the grant period. 

	Mentee Site 
	Mentee Site 
	Mentee Site 
	Pre-award Enrollment 
	Post-Award Enrollment Goals 
	Achieved Enrollment 

	EOTO 
	EOTO 
	0 
	10 
	6 

	Region 20 
	Region 20 
	1 
	30 
	126 

	SAISD 
	SAISD 
	222 
	250 
	492 

	SWTJC* 
	SWTJC* 
	0 
	20 
	293 

	TOTAL 
	TOTAL 
	223 
	310 
	917 


	*Region 20 Consortium and college combined 
	Although enrollment is a good measure of project success and student reach, student retention is a better measure of program effectiveness and student reach. The original goal of this project was to improve retention of students in DL courses by aminimum of seventy-five percent of the 313 student goal, or in other words, the goal was to retain 235 students. Students were counted as “retained” if they completed at least 12 hours and completed a progress test. Of the 917 students who were enrolled in the DL c

	ImprovementstoDLCapacity 
	ImprovementstoDLCapacity 
	In addition to the previously mentioned activities, capacity was improved at all four mentee sites by providing general and site-specific training such as: 1) technical assistance on the DL/TWC approved software, i.e. Burlington English, Aztec, GEDAcademy, USALearns 2)TEAMS entry protocol including naming the DL class, 3) protocol on TEAMS entry of students direct hours and proxy hours (see Appendix 4), and 3) developing the (see Appendix 5). 
	Learner Intake Survey: Is Online Learningfor Me? 


	ImprovementstoAELDLPerformance 
	ImprovementstoAELDLPerformance 
	An improved educational outcome of students in DL courses was a performance measure used to indicate ultimate success ofDLPerformance at mentee sites. The targetgoal was thatbythe end of the grant period 235 students (75% of 313 student goal) combined at all mentee sites would increase one NRS level. As indicated in chart below, 511 students gained at least one NRS level. The minimum goal of 235 students was exceeded. However, the percentage of retained students was 56%. 
	MenteeSite 
	MenteeSite 
	MenteeSite 
	#ofEnrolled Students 
	#ofstudentsthat gainedanNRSlevel 
	%ofstudentsthat gainedanNRSlevel 

	TO 
	TO 
	6 
	0 
	0% 

	Region 20 
	Region 20 
	126 
	93 
	74% 

	SAISD 
	SAISD 
	492 
	295 
	60% 

	SWTJC* 
	SWTJC* 
	293 
	123 
	42% 

	TOTAL 
	TOTAL 
	917 
	511 
	56% 



	AchievedProjectGoals 
	AchievedProjectGoals 
	The Northside ISD Adult Education and Literacy (AEL) Distance Learning (DL) Mentor Initiative Project, funded by TWC Contract # 2015AEL001, achieved and/ or exceeded all performance measuregoalssetattheinitiationofthegrantperiod. See table below. 
	In addition to these quantitative measures, the success of the program was also documented through qualitative data such as anecdotal evidence. For example, a mentee stated “Our DL mentor has served us well. We have kept in good communication and we have learned a lot throughout this year. We have relied on our mentors for guidance in application of a successful DL model which we benefited from”. 
	PerformanceMeasure 
	PerformanceMeasure 
	PerformanceMeasure 
	Goal 
	Achieved 

	Number of centralized training sessions to mentee sites staff 
	Number of centralized training sessions to mentee sites staff 
	4 sessions 
	5 sessions 

	Number of hours of technical assistance provided to mentee sites by DL Coaches 
	Number of hours of technical assistance provided to mentee sites by DL Coaches 
	480 hrs 
	Approx. 500 hrs 

	Number of individualized DL plans 
	Number of individualized DL plans 
	4 plans 
	4 plans 

	A model for orientation and screening procedures 
	A model for orientation and screening procedures 
	1 model 
	1 model 

	DL student enrollment at mentee sites 
	DL student enrollment at mentee sites 
	313 students 
	917 students 

	Retention of DL students at mentee sites (# of students that completed at least 12 hours of instruction and a progress test) 
	Retention of DL students at mentee sites (# of students that completed at least 12 hours of instruction and a progress test) 
	235 students 
	511 students 

	Improved performance of DL students (# of students that improve by at least one NRS level) 
	Improved performance of DL students (# of students that improve by at least one NRS level) 
	235 students 
	511 students 



	PositiveOutcomesandBestPractices 
	PositiveOutcomesandBestPractices 
	In addition to creating Individual Plans, SOP’s for various facets of the program, the DL Mentors utilized other tools and strategies to assist mentee sites. Below are some highlights of work that was not covered in other areas of this report: 
	● 
	● 
	● 
	The DL Mentees received two newsletters during the program year (see Appendix 6). Titled “DL Mentor”. Issues were used to capture and centralize important DL-related information. For example, the August issue highlighted the Literacy Texas Conference, and Anson Green’s speech on changing a normal classroom setting to a technology enhanced classroom. 

	● 
	● 
	The DL Mentor Program taught the DL Mentees how to create a “Remind” account for their DL students. 

	● 
	● 
	The DL Mentor for SAISD helped SAISD and Region 20 program expand their community program and sites by aiding in creating asummer Distance LearningProgram. 

	● 
	● 
	The DLMentor group worked withthe Distance LearningStatewide TWCWorkGroup. 

	● 
	● 
	Based on feedback from the 2016 Texas Career Pathways Series-Distance Learning Initiative Panel Discussion -many participants expressed interest in having a DL Mentor Initiative in their community. 



	ObstaclesEncountered 
	ObstaclesEncountered 
	● 
	● 
	● 
	Meetings with individual DL Mentor coaches preceding and during the Alamo Consortium TWC Monitoring Visit in January were put on hold, as sites deemed the TWC Monitoring visit more important. 

	● 
	● 
	All mentees liked the concept of having help to improve their programs capacity. However, getting information from the mentees about their program was initially perceived as threatening and intrusive; they also lacked the time and resources to respond to requests. 

	● 
	● 
	Because of the geographical separation of the Southwest Texas Junior College sites, attempts to standardize a DL Orientation for the program presented a challenge. (The DL Orientation was standardized for all SWTJC campuses and the NISD campus.) 

	● 
	● 
	Because TWC provided extra funds for all programs to purchase software and technology during the program year, the mentees sites purchased seats and liked the ideas of increasing their DL capacity. Unfortunately, TWC did not offer this extra money for the DL mentee sites to invest in software, new licenses, or extra technology for the 2016-2017 year. 

	● 
	● 
	DL Mentors were challenged by English Discoveries DL reports encountered by SAISD. (No time out feature.) 



	RecommendationsforImprovement 
	RecommendationsforImprovement 
	Below are areas thatpose opportunities for growth and recommendations identified bythe NISD AELDLteam: 
	:Feedback elicited from mentee sites indicated that additional time in following areas would benefit their programs: Training,Site visits and One-on-one time with teachers. 
	Increased Training Assistance

	Although mentors mostly met with the AEL Directors, share groups and training was made available to all, but some teachers could not attend based on scheduling. A recommendation is to have DL share groups added to the PD portal for future viewing and or conduct mini DL 
	Although mentors mostly met with the AEL Directors, share groups and training was made available to all, but some teachers could not attend based on scheduling. A recommendation is to have DL share groups added to the PD portal for future viewing and or conduct mini DL 
	conferences on each mentee site that are tailored to their specific needs. This will require site assessment andplanningto discuss barriers, issues and concerns. This will allow for the mentor to provide tailored training, which is inclusive of the best practices and strategies for implementing a successful DL program. One identified area for training is identification of students that would likely benefit and be successful in DL courses. 

	The PD Portal has been a great tool for Distance Learning in Texas, particularly the Tech and Tells. Having those available for future viewing has been a benefit to those who missed them on Thursday evenings or Friday at lunch. The Webinars offered have been spot on with information and innovative ways to enhance DL classes as well as ways to accumulate some direct contact hours. 
	As the completion of the Module #1 is a requirement for teachers to teach DL Classes, its long awaited development has postponed pertinent training and development. This could have, depending on the contents of Module #1, had an impact on teacher qualifications to teach DL as well as student learning, success rate and performance measures. The DL Team understands that Module #1 willbe part of the PD Portal when it is completed. 
	Another recommendation to provide more targeted assistance is to create a call center or hotline where teachers could call in with questions and receive real-time assistance (Similar concept to the GED math hotline being established.) Another tool to assist in this endeavor will be the DL Directory. Teachers will be able to see who is teaching what in their area and can reach out to other teachers and see what is working or not working at different sites. The DL directoryis anetworking resource and should b
	: The NISD AEL DL mentors and mentees are in agreement that there is still room for improvement in the areas of implementation and retention. Once students enroll in the DL program, sites must find creative ways to keep them engaged in the program. This is where technology is paramount. Technology must continue to be integrated in an engaging and meaningful way to capture students’ attention and develop interest in their course of study. 
	Student Retention

	Being able to use different programs that have not been approved by TWC, but have been offered in Tech n Telltrainings, i.e. Schoology, need to be further explored. 
	:The definitions for blended and hybrid formats posed to be a challenge. There was a lot of confusion as to whether classes were blended, hybrid or a combination of the two. A formal operational definition needs to be established and disseminated throughout Texas. This will ensure that hours are entered into TEAMS correctly. In addition, students need a clear explanation of DL classes. Mentors observed students declining DL courses because they assumed they would be missing out on direct face-to-face contac
	Standardized Definitions/Processes

	Along the same principle of standardized definitions, it is the NISD AEL DL team’s recommendation that a centralized uniformed way to label and enter DL classes into TEAMS is developed. Currently, mentee sites name and classify classes with no SOP. 
	The DL Mentor group recommends that Data Entry clerks are able to enter DL classes in a timely manner and are able to correctly enter proxy hours and direct hours, and be able to check for correctDL class names/numbers. 
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	Appendix2:DLIndividualMenteeSitePlans 
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	Appendix4:TEAMSDLEntryProtocol 
	Appendix4:TEAMSDLEntryProtocol 
	Best practice is for classes to be named with the name of the curriculum that is being used. This helps to insure that programs set up new class for each curriculum. Naming the curriculum makes it easier to check. 
	Program/Type of Class/Software = Class Name 
	Class #/Site/DL = Class Number 
	Examples: 
	Examples: 
	Class Name = AC Blended Learning Plato Class Number = 50 DL_IBest Class Name = ESC 20 Distance Learning Aztec Class Number = 46 WETC 500 Class Name = ESC 20 DL Burlington English Class Number = 46 C600 (DL) Class Name = NISD ESL Burlington Class Number= DL 15 
	Class Name = NISD ESL Hybrid Class Class Number = ESL 15 (Please note that for example NISD, that the same students are in DL 15 and ESL 15 
	– but we put the proxy hours in one Class Number to distinguish it from face to face instruction) 
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