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AGENDA

Why We Need to Shift

The New Way of Working

Tools and Resources Available

When Things are Rolling Out



ANTICIPATING CHANGE



WHY WE NEED TO SHIFT:

Our team is small and mighty, but we need a greater reach with impact

 Anticipated changes to the RFA

More providers

 Evaluation for impact on current practices

 Siloed efforts



TWC ADULT EDUCATION AND LITERACY 
TEAM



THE AEL TA (TECHNICAL ASSISTANCE) TEAM

Elena Madrid
TA Supervisor

Veronica Moore
Program Specialist

Kara McVey
Grant Manager

Maria Morrow
Program Specialist

Heba Toulan
Grant Manager

Linda Ross
Program Specialist

Serve and oversee 37 Core Grants

TWC-AEL currently provides services through roughly 60 programs throughout 
Texas covering 28 Workforce Development Board areas and 254 Counties.



WHAT ARE OUR OVERALL GOALS? WHAT IS OUR GUIDE? 

 Give the TA Team the ability to focus on goals, projects, and partnerships rather than 
meetings and tasks.

 Make resources and tools available to programs that will enable them to self-learn 
and have reoccurring fundamental questions answered before reaching out for TA

 Give the AEL department the ability to provide outreach in a way that geographically 
supports the resources of our team in terms of staff, as well as strengthens and 
reinforces partnerships internally (ex. SKILLS, Apprenticeship, LMCI, etc.) and 
externally (ex. TCALL, Boards, CPPDC, DLPDC, employers, etc.  Marketing AEL 
Services.



HOW WE ARE SHIFTING BEGINNING PY 23-24

1. Providing more on-demand TA Material

2. Changing to Quarterly Meetings

3. Changing top-down communication to more inclusive 
communication with a multi-prong impact approach

4. Aligning resources internally and how we do things with our 
partners (external and internal)



ROLL OUT PHASES

Phase 1 Roll Out:  July and August

 AEL Fundamentals Requirement for New 
Director Training

 New Director Onboarding 

 Updated Detailed Project Plan (Template 
Available July 1) and PD Plan

 Desk Aids 

 AEL IET Programs in Texas PY22

 Recommended Trainings for Required 
Positions 

 Quarterly meetings with providers

 FAQ 

 Events Calendar

Phase 2 Roll out: Business “not as 
usual” – September - June

 TA Schedule

 Quarterly meetings with providers

 Timely TA as needed

 Site visits

 CAPS / TAPS

 Statewide TA

 Position/Content Specific Support – QA/PA and 
TEAMS



Give the TA Team the ability to focus on goals, projects, and 
partnerships rather than meetings and tasks.

Quarterly Meetings

 Review of Deliverables Before Meetings

 Focusing on Strengthening Internal and External 
Partnerships

 Co-Collaboration 



REVIEWED BEFORE QUARTERLY MEETINGS

1. Detailed Project Plan

2. Quarterly Narratives

3. Monitoring Reports (SRM)

4. Subrecipient Monitoring 
Reports

5. I3 MPR Report

6. TEAMS / TABLEAU Data

7. CDER Data

8. Career Pathways Survey 
Results

9. Monthly Report Cards

10.Data Trend Spreadsheets



Make resources and tools available to programs that will enable them to self 
learn and have reoccurring fundamental questions answered before reaching 
out for TA.

Resources scheduled to be available or 
updated by July 1, 2023

F & Q

AEL Fundamentals

AEL IET Programs in Texas PY22

Recommended Trainings for Required 
Positions 

Desk Aids

Events Calendar

Currently Available
https://tcall.tamu.edu/twcael/index.htm#

 Performance Guide

 Testing Guide

 AEL Guide

 Webinars

 AEL Letters

https://tcall.tamu.edu/twcael/index.htm#


FAQ (FREQUENTLY ASKED QUESTIONS)

 Several years of questions.

 Categories for different 
topics..

 Questions that were specific 
for a program are modified 
to apply to a general 
audience.



AEL FUNDAMENTALS

Current Availability in the PD Portal
AEL Fundamentals: Eligibility for Services

AEL Fundamentals: Services for Corrections

AEL Fundamentals: Overview of Distance 
Learning in Texas

AEL Fundamentals: Professional 
Development

AEL Fundamentals: The Adult Learner

New Additions
 AEL Fundamentals:  

Career Pathways

 AEL Fundamentals: 
TEAMS

PD Portal
https://twc.csod.com/client/twc/default.aspx

https://twc.csod.com/client/twc/default.aspx


AEL IET PROGRAMS IN TEXAS

• Updated annually

• Providers that are doing the listed 
Workforce Training

• Getting better connected with 
who is doing this training

https://tcall.tamu.edu/twcael/grantees.htm

https://tcall.tamu.edu/twcael/grantees.htm


RECOMMENDED TRAININGS FOR 
REQUIRED POSITIONS

 Updated 
every six 
months

 Better align 
PD to the 
position

 Help navigate 
the portal 
and find PD 
that is most 
relevant

https://tcall.tamu.edu/twcael/AELStaffQualifications.htm

https://tcall.tamu.edu/twcael/AELStaffQualifications.htm


DESK AIDS

 TWC AEL Welcome

 Adult Education Acronyms

 AEL Reports

 Job Readiness Checklist

 IET Programs – Typical 
Credentials and MSGs

 Measurable Skill Gains 
Overview Chart

 Required Participant File 
Documentation



EVENTS CALENDAR



QUICK REMINDERS

Where to find deliverables:
https://tcall.tamu.edu/COVID-AEL.htm (Old)

https://tcall.tamu.edu/programManagement.html (New)

Where to find recorded TWC webinars:
https://tcall.tamu.edu/twcael/webinars.htm
 TWC End of the Year Checklist (April 20, 2023)
 Detailed Project Plan and PD Plan Update Rollout (April 27, 2023)

https://tcall.tamu.edu/COVID-AEL.htm
https://tcall.tamu.edu/programManagement.html
https://tcall.tamu.edu/twcael/webinars.htm


Give the AEL department the ability to provide outreach in a way that geographically 
supports the resources of our team in terms of staff, as well as, strengthens and 
reinforces partnerships internally (ex. SKILLS, Apprenticeship, LMCI, etc.) and 
externally (ex. TCALL, Boards, CPPDC, DLPDC, employers, etc.  Also, market AEL.

 Statewide TA
Continued efforts for collaboration partnerships. (Internal and 

External).

Expected in PY 24-25
Regional Assignments
Regional Meetings
AEL Marketing Materials
Updated TWC AEL Website



THANK YOU!
Elena Madrid

Technical Assistance Supervisor, Adult Education and Literacy

elena.madrid@twc.Texas.gov

mailto:elena.madrid@twc.Texas.gov
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