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Objectives: 
Educators will know how to use team teaching to....

Provide technical support for their students

Build community & guide students through online 
activities.

Collaborate and support lesson creation and delivery.



Introduction
Literacy Council of Tyler



The Literacy Council of Tyler (LCOT) serves approximately 
2400 students in the Tyler, TX area per year.

Classes transitioned from face-to-face to remote 
environments in March of 2020.



LCOT offers both 
ESL & HSE Classes • Classes were composed of 5-20 

students ranging from ages 17 - 83 
& a wide variety of ethnicities.

• Each class was delivered through 
Zoom for at least 40 minutes twice 
a week.



Literacy Council of Tyler Remote Classes
Challenges:

• Student & teacher technology

• Best practices

• Schedules

• Lack of experience

Solution:

Staff support and team 
teaching was implemented.



Technical Support
Students and Instructors



Housekeeping Items



Questions section 1



Community Building & Student Direction
Bringing Students & Teachers Together



Weekly Leadership Board



Guided Discussion



Community Building



Personalization & Motivation in and out of the 
Classroom



Recognition & Announcements



Timely & Relevant Lessons & Discussion Topics



Game-Based 
Learning
How about playing a 
game of.....?

o Quizizz

o Kahoot!

o Quizlet Live

o Jeopardy



Questions section 2



Instructor Support & Collaboration
Teachers Working Together



Instructor Support



Instructor Support

Sharing

• Lesson content and ideas

• Technology tools

• Best practices and research

Emotional Support

• Changes

• World

• Personal

• Teaching



Instructor Support 2

Sharing

• Lesson content and ideas

• Technology tools

• Best practices and research

Emotional Support

• Changes

• World

• Personal

• Teaching



Collaborate on Lesson Plan Example



questions
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