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Game Changer Develop AEL Value 
Gain Access to College Systems…For Free 

Implement Results  Conversations Real Talk 



 

     
 

   
 

   
    

 

Agenda: 

• Conversations: Can AEL be considered a program like any 
other program at your college institution? 

• Real Talk: Let’s Get Real- How can your AEL program bring 
unique value? 

• Implement: What Systems will you need? 
• Results: Impact on your institution and community 

(Changing Lives) 



 Conversations with Who’s Who…at the Table? 

Presenter
Presentation Notes
When an institution of higher ed decides to implement a new program there is this robust research conducted and analytics performed. 
What is our Labor market telling us? Demand, Market Growth. 
Can we create demand and influence companies to come to our communities? 

Goes to investment questions, marketing, student enrollment and so forth.

Then the college ensures the new program has everything it needs to be successful, Right? Access to systems, IT specifically creates scripts for the LMS and SIMS. You would never have a horticortial program go ask their institution for access to screens in the SIMS, Right?  






Presenter
Presentation Notes
Well this is not the conversations that AEL providers can have. Instead we must show how we add value to current programs and the community. 

What Impact does AEL make? 
Where is the AEL Value? 



   

   
  

So, how can AEL programs gain access to higher 
education institution systems to make our jobs run 

more efficient, be more productive, to create 
successful students, community, and college? 



So 
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What’s the Unique Value AEL Brings? 
Supports & Enrollments 

Presenter
Presentation Notes
TWC provides guidance for AEL poviders to bring value to your institution of Higher Ed and community.

Base programs impact community. But there is not anything that is unique about ESL or HSE. There is a HSE or ESL program on every corner. This summer I did some research and in my community we have over 24 GED program offerings and there were too many ESL programs to count. 

Career Pathways bring unique value and impact to the  college and community. 

One of the greatest values AEL can bring to their institution is ENROLLMENT! Matriculation of NEW students….ESL and HSE students is powerful and of course supports. 





 

 
     

Supports: I-BEST 
AEL Letter 06-15, Change-1 

• Implement I-IBEST 
• ↑Retention and Completion Rates 

Presenter
Presentation Notes
Take what your institution already has and make it GREAT! 
Aim to assist your college with I-BEST supports for under-prepared students. 
Good population to I-BEST are your workforce training programs… your AAS degrees WECM 
Many of your level I academic programs can by pass the TSI  when the programs are less than 42 SCH 
Also place your AtB students in these courses to successfully complete their first 6 SCH  



    Increase Enrollment: Ability To Benefit (ATB) 

Presenter
Presentation Notes
How can you increase enrollment at your Community College using your base ESL and HSE programs? 







Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app 

Presenter
Presentation Notes
LiveSlide�https://PollEv.com/surveys/43XeoOlgmYYCtMbaikxki/respond



 

 

 
 

  What You Will NEED 

Robust DATA 
Team 

Strong CAREER
NAV Team 

How to FUND 

Understand 
ATB 

Presenter
Presentation Notes
Some Things to Understand:

Ability to Benefit provision of the Higher Education Act (HEA) Readily accessible to Institutions of Higher Ed
Dear Colleague Letter (Statue on this policy) 
CLASP Centers for Law And Social Policy 
Washington State
How to Fund AtB: Core AEL Grant, TWC special initiative Career Pathway grants (ATX, AtB), or do like HCC College and request discounted rated for your students first 6 SCH, I believe my ACC receives dual credit rates for their students first 6 SCH. BRILLANT! Take it a step further and ask the first 6 SCH fees are waived! 
Team players you need involved to be successful (Career Navigators) + (Data Team)





 
 Data 

Career Management 
Navigator Team Team 

Presenter
Presentation Notes
Share story of why CRU decided to develop a Career Navigator TEAM- Josh Hayes Career Nav/Student Case Management Ratio 
Share Data Management Story from Visits with the TX-PMN 1 Data Entry/750 Students and someone to manage the data. 

Transition to Keegan to explain systems and the why- 
His dedication to innovation
His Skill Set and Competency to perform high level digital processes 
Ability to analyze and comprehend individual and aggregate data 
Has been able to share with our IT department exactly what CRU needs on the development side. 





 Integral Systems for 
Programmatic Transformation 



   

  
 

 

 

   
 

  
 

Student Information System (SIMS) 
What Kinds of Data? 
- Basic Contact Information 
- PIRL Demographics 
- Academic Programs 
- Course Registration 
- Grades / Completion 

Why? 
- Each request for integration builds 

toward the next request 
- Allows Institutional Research to 

create a more comprehensive 
picture of student progress from 
AEL to Graduation 

- Provides AEL with necessary tools 
and systems available to the rest of 
the institution 



   
     

   
 
    

      
       

   

Learning Management System (LMS) 
- With student information in SIMS, LMS integration is natural next step 
- AEL Teachers benefit from having access to the same systems as academic 

and CE professors 
- AEL Students benefit from having a consistent learning experience 
- AEL student retention and completion can be tracked in exactly the same 

way academic students are tracked. This provides IR with consistent data 
when reporting on the health of the student body 



  

      

 

    

  

      

 

Customer Relationship Management (CRM) 

- “One Stop Shop” for tracking Career Navigator, Advising and Social 

Services for the academic lifecycle 

- Seamless transition from AEL Navigators to Academic Advisors 

- Semi-automated management of Enrollment/Retention Processes 

- Targeted messaging for each student based on current status and progress 

- Transform your Recruitment & Enrollment Process 
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Comprehensive Messaging 



 
 

Program Designation 
Resemble Academic 

Presenter
Presentation Notes
What we have shared are helpful ways to conduct conversation with your institution with the hope to get to the big ask. Program designation to resemble an Academic program will provide access to many of the systems Keegan mentioned, LMS & SIMS. But you also understand the why for other systems are needed to assist your Data and Career Navigator team. 

My institution has 3 program designations UG, CE, and now ABE. 
UG and ABE resemble each other in their abilities to access LMS and SIMS. Request to be set up as an ABE program even when your AEL program falls under Continuing Education (CE). ABE Programs gain access to systems that more effortlessly integrate and provide access to digital system.




 

 

 

 
 
 

I-BEST Supports 
➔Supported ? 

Programs 
➔Increased Average 

Retention 10% 
➔Completion Rates 

TBD 

Ability To Benefit 
➔95 enrolled in a career 

pathway 
➔71 completed their GED 
➔$65,000 + expended on 

student aid 
➔33 awarded ATB funds 

Presenter
Presentation Notes
Results for 2019/2020 supporting Career Pathways and  scaling ATB 



Presenter
Presentation Notes
Kaylee: “I didn’t come here to take college classes, didn’t think I even could, but they talked me into it and it turns out I was underestimating myself. It was so eye-opening. I have a goal now that I believe I can reach – and it’s mostly been free.”

Joclyn:Jocyln Carrasco, 20, who is steadily gaining confidence in her English language skills as – thanks to Career Ready You – she also gains ground on an associate degree in business technology.





  More on Ability to Benefit 
• https://ifap.ed.gov/dear-colleague-letters/05-22-2015-gen-15-09-

subject-title-iv-eligibility-students-without-valid 

• https://www.clasp.org/sites/default/files/publications/2019/10/2019 
%20Ability%20to%20Benefit%20Overview.pdf 

• https://www.clasp.org/tags/ability-benefit-atb 

• https://www.sbctc.edu/colleges-staff/programs-services/student-
services/ability-to-benefit.aspx 

• https://www.actx.edu/blog/id/413?fbclid=IwAR0GXPDxsItD-
9TgI9If4Z2vdHuhgW8UBuNnEoaYrMWnw4YtD3NIL2HCTrM 

https://ifap.ed.gov/dear-colleague-letters/05-22-2015-gen-15-09-subject-title-iv-eligibility-students-without-valid
https://www.clasp.org/sites/default/files/publications/2019/10/2019%20Ability%20to%20Benefit%20Overview.pdf
https://www.clasp.org/tags/ability-benefit-atb
https://www.sbctc.edu/colleges-staff/programs-services/student-services/ability-to-benefit.aspx
https://www.actx.edu/blog/id/413?fbclid=IwAR0GXPDxsItD-9TgI9If4Z2vdHuhgW8UBuNnEoaYrMWnw4YtD3NIL2HCTrM


   
    

• Michelle Lamons, Director Career Ready You dmlamons@actx.edu 
• Keegan Ried, Data Management Career Ready You keegan@actx.edu 

mailto:dmlamons@actx.edu
mailto:keegan@actx.edu
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