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PRESENTATION HIGHLIGHTS

• Labor Market Data

• Tools and Resources to Plan for the Future

• Overcoming Significant Barriers to Employment

• Q&A and Closing



LIFELONG LEARNER’S AMBITION

“You are never too old to 
set another goal, or to 
dream a new dream” 

(C.S. Lewis)



LABOR MARKET DATA

• Industry Changes from 1990-2019

• Top 15 Occupations in Texas



INDUSTRY CHANGES BY REGION: 1990-2019

Ranked by QCEW average weekly wages for that industry



TOP 15 STATEWIDE OCCUPATIONAL TRENDS

REGISTERED NURSE
HEAVY & TRACTOR-TRAILER 

DRIVER

• TX Employment Rate: +24.12%
• Wages (2018): $54,346 to $82,164

• TX Employment Rate: +17.43%
• Wages (2018): $30,471to $52,646

Data Retrieved from Texas Career Check and Texas Wages



STATEWIDE OCCUPATIONAL TRENDS 

GENERAL AND OPERATIONS 
MANAGER

ELEMENTARY SCHOOL 
TEACHERS/ EXC. SPED

• TX Employment Rate: +18.92%
• Wages (2018): $52,473 to $162,564

• TX Employment Rate: +20.41%
• Wages (2018): $44,182 to $62,688

Data Retrieved from Texas Career Check and Texas Wages



STATEWIDE OCCUPATIONAL TRENDS 

ACCOUNTANTS & AUDITORS
SECONDARY SCHOOL TEACHERS/ 

EXC. SPED & CTE

• TX Employment Rate: +18.89%
• Wages (2018): $49,702 to $95,446

• TX Employment Rate: +20.55%
• Wages (2018): $45,734 to $64,418

Data Retrieved from Texas Career Check and Texas Wages



STATEWIDE OCCUPATIONAL TRENDS 

SALES REPRESENTATIVES, 
SERVICES, ALL OTHER

SOFTWARE DEVELOPERS, 
APPLICATIONS

• TX Employment Rate: +18.36%
• Wages (2018): $28,566 to $77,308

• TX Employment Rate: +33.27%
• Wages (2018): $74,479 to $125,895

Data Retrieved from Texas Career Check and Texas Wages



STATEWIDE OCCUPATIONAL TRENDS

SALES REPRESENTATIVES, 
WHOLESALE & MANUFACTURING

SUPERVISORS OF RETAIL SALES 
WORKERS

• TX Employment Rate: +15.75%
• Wages (2018): $34,144 to $87,915

• TX Employment Rate: +13.87%
• Wages (2018): $28,841 to $53,928

Data Retrieved from Texas Career Check and Texas Wages



STATEWIDE OCCUPATIONAL TRENDS

SUPERVISORS OF CONSTRUCTION  
& EXTRACTION WORKERS

MIDDLE SCHOOL TEACHERS EXC. 
SPED & CTE

• TX Employment Rate: +19.99%
• Wages (2018): $44,927 to $80,886

• TX Employment Rate: +20.55%
• Wages (2018): $43,947 to $62,889

Data Retrieved from Texas Career Check and Texas Wages



STATEWIDE OCCUPATIONAL TRENDS

LICENSED PRACTICAL & 
VOCATIONAL NURSES

SUPERVISORS OF OFFICE & 
ADMINISTRATIVE WORKERS

• TX Employment Rate: +19.05%
• Wages (2018): $37,816 to $51,580

• TX Employment Rate: +10.47%
• Wages (2018): $37,437 to $70,649

Data Retrieved from Texas Career Check and Texas Wages



STATEWIDE OCCUPATIONAL TRENDS

ELECTRICIANS

• TX Employment Rate: +17.30%
• Wages (2018): $33,395 to $59,768

Data Retrieved from Texas Career Check and Texas Wages



LABOR MARKET TOOLS & RESOURCES

Lmci.state.tx.us

Texascareercheck.com Texaswages.com

https://lmci.state.tx.us/
https://texascareercheck.com/
https://texaswages.com/WDAWages


CAREER ASSESSMENTS
• My Next Move
• Interest Profiler
• Myers-Briggs

http://www.humanmetrics.com/cgi-win/jtypes2.asp


WORK IN TEXAS: 
JOB SEARCHING AND RESUME DEVELOPMENT

https://www.workintexas.com/vosnet/Default.aspx


3 CLUSTERED GROUPS OF BARRIERS TO 
EMPLOYMENT

• Human capital barriers: low skill level, low literacy, language barriers, 
limited work experience

• Health challenges: Psychological, physical, sensory

• Situational barriers: Criminal background, lack of support system, lack 
of childcare

Bloom, D., Redcross, C., Hsueh, J., Rich, S., & Martin, V. (2007). Four Strategies to Overcome Barriers to Employment.



HUMAN BARRIERS TO EMPLOYMENT: LOW SKILL 
LEVEL

Meeting under performance measures appropriate to a 
student’s/employee’s expected skill level based on their 
experience and education. 

The Goal: To improve skillset to meet and accomplish 
tasks in the learning and working environment



STRATEGIES TO OVERCOMING LOW SKILL LEVEL

Develop Awareness in Skills Needed to Acquire

Engage in DELIBERATE Practice

Set specific and challenging goals to meet desired skill level 
(90% increase in success rate in goal attainment) (Latham, 
2012).

Encourage constructive feedback and individual 
accountability in reaching goals



HUMAN BARRIERS TO EMPLOYMENT: LOW 
LITERACY

Low ability to read and write that is expected according to an individual’s 
education and experience. 

The Goal: To improve literacy areas that promotes further education and career 
readiness. 



STRATEGIES/RESOURCES TO OVERCOMING LOW 
LITERACY

https://auntbertha.com/


HUMAN BARRIERS TO EMPLOYMENT: 
LANGUAGE BARRIERS

Limitations in speaking and/or understanding a 
language communicated by the majority within a 
learning and working environment. 

The Goal: To obtain employment with current 
language proficiency and/or to improve in English 
proficiency for future employment and educational 
opportunities. 



STRATEGIES TO OVERCOMING LANGUAGE 
BARRIERS

Explore and tap into resources— English as a Second Language classes and 
networking channels. 

Texas Workforce Commission Adult Education & Literacy program

Tap into a network of like-language speaking individuals

Local Workforce Solutions offices— resources, seminars, and 
education/employment assistance



HEALTH BARRIERS TO EMPLOYMENT: 
PSYCHOLOGICAL

Increased challenges in obtaining and/or 
maintaining employment, or successful 
completion of educational program. 

The Goal: To be compliant with treatment, or to 
commit to activities that will improve quality of 
life in education and employment that promotes a 
healthy work-life balance to strengthen overall 
sense of well-being. 



STRATEGIES TO OVERCOMING PSYCHOLOGICAL 
BARRIERS

Explore support groups

Practice self-affirmation and goal reframing (Jury, et al., 2017).

Adopt a “ME” day!

Career Assessments for self-discovery



HEALTH BARRIERS TO EMPLOYMENT: ABILITY

Challenges individuals experience due to 
injury, limited movements, hearing, vision, 
and/or stamina that affect, or alter daily living 
and work.

The Goal: To equip individuals with tools 
and resources to independently participate in 
educational programs and to gain and 
maintain employment. 



STRATEGIES TO OVERCOMING ABILITY 
LIMITATIONS

Assistive Technology (Prosthetics, motorized wheelchairs, Screen reader/magnifier 
software, VoiceOver, Seeing AI smartphone application)

Access resources such as Vocational Rehabilitation with the Texas Workforce 
Commission

Join advocacy groups for networking

Student Accommodation Offices

Remember: It’s not WHAT you can do, but HOW you can do it!



SITUATIONAL BARRIERS TO EMPLOYMENT: 
CRIMINAL HISTORY

Challenges an individual experiences in 
securing employment or participating in a 
training program as a result of convictions 
on their criminal record.

 The Goal: To rebuild one’s reputation 
and to obtain and maintain employment 
despite criminal convictions and past 
mistakes. 



STRATEGIES TO OVERCOMING CRIMINAL 
HISTORY

Change the lingo: Convicted Felon Judicially Involved 
Individual (JII)

Rebuilding reputation and coping with external 
judgement

Discuss the mistake (conviction) and what they learned 
from it in an interview setting if/when asked

Pursue training that is open to second chances and are 
background friendly

Workforce Solutions office and programs



NEGATIVITY BIAS AND HUMAN TENDENCY

WHAT WE CAN’T DO

Use to identify areas needed for 
growth

Emphasis on weaknesses can 
underestimate strengths

Used to develop specific, achievable, 
challenging goals

WHAT WE CAN DO

Emphasizes strengths despite 
challenges
Emphasis on strengths can 

underestimate weaknesses
Enables to use of strengths to 

carry out tasks and achieve 
goals



CONTACT INFORMATION

Jonathan E. Butler, MA, RES 

512.936.4424 

Jonathan.butler@twc.state.tx.us

Labor Market Career Information 

Texas Workforce Commission 

careerinformation@twc.state.tx.us
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