
 
Agenda 

AEL Bi-Weekly Conference Call  
Texas Workforce Commission 

November 17th,  2022 
Click here for Attendee Link 

10:30 AM CST (9:30 AM MST) 
(Please put your Name/Grantee in the Q&A for roll call) 

Agenda details: 

I. Upcoming Events 

a. Annual Texas Workforce Conference, Hilton Anatole –Dallas ,  Nov. 30th – Dec. 2. 
Register at  https://tbc.expoplanner.com/index.cfm?do=reg.flow&event_id=181 
Conference Schedule and Info: https://www.twc.texas.gov/files/businesses/2022-statewide-
 conference-program-twc.pdf 

AEL Awards Presentation— Thursday, December 1st, 2022 

b. TALAE – SAVE THE DATE! February 8th – 11th in Houston, TX.   

Register at https://www.talae.org/registration.html  

Quick Links https://www.talae.org/conference.html 

Call for proposals due December 10th. 

 

II. Business Items 

a. RFA Updates –Email to be sent to signature authorities tomorrow, Friday 11/18 

• Intent is to communicate that we are preparing to extend current grant terms and 
request a scheduled call for those who feel one is needed/necessary to answer questions.  

b. Approved Contracted Measures –Will now be posted online, no more AEL Letters for 
annual performance measures. This online repository will be updated each year once 
Commission has approved all the contracted measures and performance-based funding 
criteria.  It can be found here:  https://www.twc.texas.gov/students/adult-education-literacy-
teachers-providers#rulesAndGuidance  

c. TEAMS Reports—Next Release mid-December  
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I. NEW! Post Exiter Mgmt Report – Had a few user group meetings. Will be incorporating 
feedback. Helps to support follow-up management.  

II. MSG Mgmt Report Updates 

III. POP Report Updates   

d. Tableau Usage—Very low. How can we help? 

e. Career Services—We have to report direct cost associated with Career Services in CDER. We will 
discuss in more detail on the Q2 Fiscal Call.  New guidance from OCTAE, Sept 2022: 
https://www2.ed.gov/about/offices/list/ovae/pi/AdultEd/octae-program-memo-17-2.pdf  

 
  

III. Policy 

a. AEL Rule Revisions- Delay in adoption, scheduled for 11/24 --will be posted online 

• Chapter 800/805  

• Link to Proposed and Adopted Rules: https://twc.texas.gov/agency/twc-rules-
adoptions-proposals 

IV. Professional Development 

• November 16 (10 am), 17 (2 pm), 18 (11 am) - Northstar from a Learner's Perspective brought to 
you from the DEPDC 2 hrs. 

• November 28 (El Paso), 29 (Houston), 30 (Arlington) at 8:30 am CST - Entry Level ESOL 
Instructional Strategies for ITPs brought to you from the CPPDC 3 hrs.  
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• November 30 – December 2, 2022  - TWC Conference: at the Hilton Anatole Dallas 
• December 8, 2022 – noon CST – Walk This Way to ITP Success – CPPDC & Synergy TX 
• December 9, 2022 – 11:30 AM CST – Tech and Tell: Tech and Tell: Doing Flips over Flippity! Part 2 
• December 12, 2022 – noon CST – Manager Monday: Seek Understanding Before Taking Action 
• December 14, 2022 – 12:30 PM CST - Workforce Wednesday: The Greening of Workforce Literacy, 

Part 2 

 

V. Upcoming Bi-weekly Call Schedule Dates  
(Unless noted on the agenda. All calls 10:30 AM CST (9:30 AM MST) 

December 1st, 2022- CANCELLED Due to TWC Conference  

December 15th, 2022 – REPLACEMENT Q2 Fiscal Call 10:30-Noon 

December 29th, 2022 
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