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TCALL
Texas Center for the Advancement
of  Literacy & Learning

Detailed Project Plan (DPP) and Professional 
Development Plan (PD Plan)
Elena Madrid, TWC AEL TA Supervisor

Krista Mosher, Manager of PD Field Services, TCALL



Click to edit Master title style

• Click to edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level

5/7/2023 2

Agenda

• What these documents are  

• Why the change

• Document changes:
• PD Plan
• Detailed Project Plan (PY 23-24)

• Timeline



Click to edit Master title style

• Click to edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level

5/7/2023 3

Objectives

• Understand how Organizational Goals and PD can be 
better aligned

• Be able to use the Detailed Project Plan and PD Plan 
as tools for goal achievement

• Initiate planning for the new program year
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When Things Are Siloed Versus Collaborative
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Working Collaboratively and in Tandem
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What these documents are

• Detailed Project Plan (Deliverable)

• PD Plan (Deliverable)

• PD Plan Follow-Up (Ad Hoc Doc. Will be changing to 
a deliverable starting July 1, 2024).
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What these documents are used for
• Detailed Project Plan

• Reporting on grant performance

• PD Plan
• Implementation of PD with a systemic framework

• PD Plan Follow-Up
• Review of PD Plan mid-year for completions, revisions, and PD still 

needed.
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Detailed Project Plan
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Why the Change?

• Detailed Project Plan and PD Plan Alignment

• Align with New Way of Working

• Adjustments to make documents more robust

• Adjustments to make documents more user friendly
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New Way of Working

• Webinar May 11, 2023, @ 10:30 a.m. Register in the PD Portal

• It’s not business as usual for the TWC AEL Technical Assistance 
team starting July 1, 2023. Join the TWC TEAM as we introduce 
our New Way of Working which will better equip TWC staff in 
providing TA to the state, as well as, giving programs the access 
needed to information more readily.

• Recommended audience – Director and staff filling grant-
required positions. 
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New Way of Working: Resources

• Regional Assignments

• Tools / Webinars

• Desk Aids

• New Director Training
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Purpose of the Detailed Project Plan

• Went from a “check the box” deliverable to a tool that can 
be used for program review and improvement 

• Can be used for goal setting to achieve organizational goals

• Can be used to improve communication with TWC and the 
program specialist and grant manager
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Document Changes

Current DPP (PY 22-23)
• Excel Document
• Targets
• Expenses
• Focused on Compliance
• 4 Quarterly Reports
• 1 Final Comprehensive End of 

Year Report

Updated DPP (PY 23-24)
• Fillable PDF Form
• No Targets
• No Expenses
• Focused on Planning
• Reviewed by Program Specialists 

and Contract Specialists
• 3 Quarterly Narratives
• 1 Final Comprehensive End of 

Year Report (includes 4th quarter 
updates)
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Timeline

• The PY 23-24 Detailed 
Project Plan (DPP) is 
officially due in August of 
2023

• The template will be 
available no later than June 
1, 2023

• Submission will be accepted 
as early as June 30, 2023

• 3 Quarterly Narratives with 
Monitoring Reports are due 
to last day of the month 
after the end of the first 3 
quarters 

• A Comprehensive End of 
Grant Report and 4th 
Quarter Monitoring Report 
will be due August 31, 2024
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Detailed Project Plan Preview
• Fillable Form

• Removed targets and spending – These are 
provided on the Monthly Report Card

• No longer need to wait for targets to fill the 
document out

• Table of Contents
• Detailed Project Plan (Annual Goals and 

Grant Specific Requirements 
Implementation)

• Quarterly Reports – (3) Narratives and  (3) 
Monitoring Reports)

• Comprehensive End of Grant Report with 
Quarter 4 Monitoring Report
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Detailed Project Plan: Identify Annual Goals

• Header will require the Grantee Name 
and Contract Number

• Program Goals for the Year

• SMART Goals (Specific, Measurable, 
Achievable, Relevant, and Timely).

• PD to reach these goals should be 
included

• Who is responsible for these goals

• If needing assistance with goals contact 
your Program Specialist



Click to edit Master title style

• Click to edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level

5/7/2023 17

Detailed Project Plan: Grant-Specific Implementation 
Requirements

• Grant Specific 
Implementation 
Requirements

• These questions were kept 
from the previous Detailed 
Project Plan and are 
required to be answered
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Quarterly Reports • Quarterly Reports are reviewed by 
the Program Specialist and 
Contract Manager to prepare for 
Quarterly Meetings with Grant 
Recipients.

• Questions are tailored for the 
period which is being reported.

• Some questions may be the same 
or new.

• Feel free to add any details that go 
beyond the questions asked.
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Quarter 1 Report Monitoring Report Directions

• List sub-recipients/partners 
and identify them accordingly

• Follow the instructions 
provided
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Comprehensive End of Grant Report
• The Comprehensive End of Grant 

Report will include reporting on 
Quarter 4 as well as for the year

• Please do not limit yourself to 
the questions that are being 
asked.  If there is information 
you would like to share, please 
include that

• A Quarter 4 Monitoring Report 
follows this section
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Purpose of the PD Plan

• To support the goals of the program.​

• Planned professional development helps increase 
the competence of instructors and other staff in 
their positions.​

• This competence contributes to program success with MSGs 
and other deliverables.
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PD Recommendations
• PD Specialists collaborate with the PD Coordinator to create 

PD Recommendations starting in May

• Recommendations are based on:
Data analysis,
Program SMART goals, and program input,
Input from TWC Program Support Specialists,
Statewide PD Needs Survey,
Input from the Distance Education and Career Pathway PD Centers

• PD Specialists will reach out for meeting times to discuss the 
recommendations while creating and then deliver them
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PD Plan and PD Plan Follow-Up

PD Plan
• Program's PD Team work 

together to create the plan 
using the PD 
Recommendations, the DPP, 
and other data as needed

• PD Specialists will be available 
for assistance and 
collaboration as needed

PD Plan Follow-Up
• PD Specialists and 

the Program's PD Team
evaluate PD completed 
and still in progress

• Plan for PD for the rest of 
program year created
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PD Plan Process and Timeline

By June 1, 2023: PD Plan Template sent to programs from TWC

By June 1, 2023: PD Recommendations from TCALL PD 
Specialists sent to all programs

By June 30, 2023: PD Plan due to TWC Contracts

By February 15, 2024: PD Plan Follow-Up due to TWC Contracts
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Document Changes to the PD Plan

Current PD Plan
• Non-specific goals and 

examples
• Phase 4: Identify Resources 

to Meet Goal

Updated PD Plan
• PD team members identified
• SMART Goals focused and 

alignment with the DPP
• Clearer examples for Goals 

and Activities sections
• Removed Phase 4
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Local Professional Development Plan – Page 1
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Local Professional Development Plan – Page 2
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Local Professional Development Plan – Page 3
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Local Professional Development Plan – Page 4
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Local Professional Development Plan – Page 5
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Example of a PD SMART Goal and Matching Activity

• Goal: Improve MSG 1A attainment in ABE/ASE by 20% by 
increasing instructional content knowledge. Evaluate MSG 
data each quarter after training.

• Activity: MTA English Language Arts Modules, one a month, 
starting in September until all 6 are complete
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PD Plan and Detailed Project Plan Timeline
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Recap

• Changes to the Detailed Project Plan and PD Plan

• Learned about each document (what they are, how to use 
them, timeline)

• How they work in tandem to support organization, service, 
and instruction goals
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Who to Contact for Additional Information

• DPP – Program Specialist

• PD Plan – PD Specialist
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